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Introduction 
The annual subject reports seek to identify strengths and opportunities for improvement of 
internal and external assessment processes for all Queensland schools. The 2025 subject report 
is the culmination of the partnership between schools and the QCAA. It addresses school-based 
assessment design and judgments, and student responses to external assessment for General 
and General (Extension) subjects. In acknowledging effective practices and areas for refinement, 
it offers schools timely and evidence-based guidance to further develop student learning and 
assessment experiences for 2026. 

The report also includes information about: 

• how schools have applied syllabus objectives in the design and marking of internal 
assessments 

• how syllabus objectives have been applied in the marking of external assessments 

• patterns of student achievement 

• important considerations to note related to the revised 2025 syllabus (where relevant). 

The report promotes continuous improvement by: 

• identifying effective practices in the design and marking of valid, accessible and reliable 
assessments 

• recommending where and how to enhance the design and marking of valid, accessible and 
reliable assessment instruments 

• providing examples that demonstrate best practice. 

Schools are encouraged to reflect on the effective practices identified for each assessment, 
consider the recommendations to strengthen assessment design and explore the authentic 
student work samples provided. 

Audience and use 
This report should be read by school leaders, subject leaders, and teachers to: 

• inform teaching and learning and assessment preparation 

• assist in assessment design practice 

• assist in making assessment decisions 

• help prepare students for internal and external assessment. 

The report is publicly available to promote transparency and accountability. Students, parents, 
community members and other education stakeholders can use it to learn about the assessment 
practices and outcomes for senior subjects. 

Subject highlights 
352 
schools offered 
Physical 
Education 

 89.88% 
agreement with  
provisional marks 
for IA3 

 95.85% 
of students 
received a  
C or higher 

 



 

Physical Education subject report 
2025 cohort 

Queensland Curriculum & Assessment Authority 
January 2026 

Page 2 of 56 
 
 

Subject data summary 

Unit completion 
The following data shows students who completed the General subject or alternative 
sequence (AS). 

Note: All data is correct as at January 2026. Where percentages are provided, these are 
rounded to two decimal places and, therefore, may not add up to 100%. 

Number of schools that offered Physical Education: 352. 

Completion of units Unit 1 Unit 2 Units 3 and 4 

Number of students 
completed 

6,496 6,140 5,402 

Units 1 and 2 results 
Number of students Unit 1 Unit 2 

Satisfactory 5,808 5,697 

Unsatisfactory 688 443 

Units 3 and 4 internal assessment (IA) results 
Total marks for IA 
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IA1 marks 
IA1 total 

 
IA1 Criterion: Explaining  IA1 Criterion: Demonstrating and applying 

 

 

 
IA1 Criterion: Analysing  IA1 Criterion: Evaluating and justifying 

 

 

 
IA1 Criterion: Communicating  
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IA2 marks 
IA2 total 

 
IA2 Criterion: Explaining  IA2 Criterion: Analysing 

 

 

 
IA2 Criterion: Evaluating and justifying  IA2 Criterion: Communicating 
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IA3 marks 
IA3 total 

 
IA3 Criterion: Explaining  IA3 Criterion: Demonstrating and applying 

 

 

 
IA3 Criterion: Analysing  IA3 Criterion: Evaluating and justifying 

 

 

 
IA3 Criterion: Communicating  
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External assessment (EA) marks 

 

Final subject results 
Final marks for IA and EA 
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Grade boundaries 
The grade boundaries are determined using a process to compare results on a numeric scale to 
the reporting standards. 

Standard A B C D E 

Marks 
achieved 

100–85 84–68 67–46 45–21 20–0 

Distribution of standards 
Number of students who achieved each standard across the state. 

Standard A B C D E 

Number of 
students 

1,289 2,196 1,693 216 8 

Percentage of 
students 

23.86 40.65 31.34 4.00 0.15 
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Internal assessment 
This information and advice relate to the assessment design and assessment decisions for each 
IA in Units 3 and 4. These instruments have undergone quality assurance processes informed by 
the attributes of quality assessment (validity, accessibility and reliability). 

Endorsement 
Endorsement is the quality assurance process based on the attributes of validity and accessibility. 
These attributes are categorised further as priorities for assessment, and each priority can be 
further broken down into assessment practices. 

Data presented in the Assessment design section identifies the reasons why IA instruments were 
not endorsed at Application 1, by the priority for assessment. An IA may have been identified 
more than once for a priority for assessment, e.g. it may have demonstrated a misalignment to 
both the subject matter and the assessment objective/s. 

Refer to QCE and QCIA policy and procedures handbook v7.0, Section 9.5. 

Percentage of instruments endorsed in Application 1 

Internal assessment IA1 IA2 IA3 

Number of instruments 355 355 351 

Percentage endorsed in Application 1 74 80 75 

Confirmation 
Confirmation is the quality assurance process based on the attribute of reliability. The QCAA uses 
provisional criterion marks determined by teachers to identify the samples of student responses 
that schools are required to submit for confirmation. 

Confirmation samples are representative of the school’s decisions about the quality of student 
work in relation to the instrument-specific marking guide (ISMG) and are used to make decisions 
about the cohort’s results. 

Refer to QCE and QCIA policy and procedures handbook v7.0, Section 9.6. 

The following table includes the percentage agreement between the provisional marks and 
confirmed marks by assessment instrument. The Assessment decisions section for each 
assessment instrument identifies the agreement trends between provisional and confirmed marks 
by criterion. 

Number of samples reviewed and percentage agreement 

IA Number of schools Number of 
samples requested 

Number of 
additional samples 

requested 

Percentage 
agreement with 

provisional marks 

1 346 2340 13 83.53 

2 346 2323 5 91.33 

3 346 2318 1 89.88 
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Internal assessment 1 (IA1) 

Project — folio (25%) 
This assessment focuses on an inquiry process that requires the application of a range of 
cognitive and technical processes and skills, and theoretical understandings. Students document 
the iterative process of demonstrating and applying conceptual understandings through the 
psychomotor domain to devise a personal tactical strategy. Students evaluate the effectiveness 
of the tactical and movement strategies and justify using primary and secondary data. The 
multimodal response is a coherent work that includes visual and written or spoken modes. 

This assessment occurs over an extended and defined period of time. Students may use class 
time and their own time to develop a response. 

Assessment design 

Validity 
Validity in assessment design considers the extent to which an assessment item accurately 
measures what it is intended to measure and that the evidence of student learning collected from 
an assessment can be legitimately used for the purpose specified in the syllabus. 

Reasons for non-endorsement by priority of assessment 

Validity priority Number of times priority was identified in decisions  

Alignment 84 

Authentication 1 

Authenticity 4 

Item construction 3 

Scope and scale 2 

Effective practices 
Validity priorities were effectively demonstrated in assessment instruments that: 

• ensured the specialised movement sequences for one movement strategy were fore-fronted 
within the task, allowing for unique student responses 

• explained the syllabus conditions around the scale of knowledge and skills students were 
required to demonstrate in the task 

• featured authentication strategies reflecting QCAA guidelines for ensuring student authorship. 

Practices to strengthen 
It is recommended that assessment instruments: 

• align task specifications with the assessment specifications within the syllabus. These should 
remain unaltered, except for contextualisation 

• do not reference the teaching and learning of the unit. This scaffolding impacts academic 
integrity. 
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Accessibility 
Accessibility in assessment design ensures that no student or group of students is disadvantaged 
in their capacity to access an assessment. 

Reasons for non-endorsement by priority of assessment 

Accessibility priority Number of times priority was identified in decisions  

Bias avoidance 0 

Language 10 

Layout 1 

Transparency 6 

Effective practices 
Accessibility priorities were effectively demonstrated in assessment instruments that: 

• accurately used the syllabus specifications to avoid bias and ensure consistency in layout 

• included subject-specific terminology 

• directed students to the prescribed subject matter and processes required to develop 
a response 

• avoided unnecessary jargon, specialist language and colloquial language. 

Practices to strengthen 
It is recommended that assessment instruments: 

• consistently apply any changes or modifications to a previously endorsed task across the 
entire assessment instrument, e.g. changing the physical activity requires edits across the task 
specifications and not only in the context or task statement 

• avoid using bold, italics and other formatting features that may imply some specifications hold 
greater importance. 

Additional advice 
When developing an assessment instrument for this IA, it is essential to consider the following 
key differences between the 2019 and 2025 syllabuses: 

• The focus has shifted from devising a tactical strategy, to now explicitly devising a constraints-
led activity/practice, providing the opportunity for a tactical strategy to emerge. Sequentially, 
the response now focuses on 

- the justification of the development of the constraints-led activity/practice 

- the evaluation of the effectiveness of the constraints-led activity/practice, providing the 
opportunity for a tactical strategy to emerge 

- the justification of the maintenance and modification of the tactical strategy. 

• The Recognise and explain criterion has been removed from the assessment objectives, 
specifications and ISMG. 

• The evaluation and justification of personal performance of two movement strategies is no 
longer required. 
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• References to ‘implications’ have been removed from the subject matter and assessment 
specifications. 

Assessment decisions 

Reliability 
Reliability refers to the extent to which the results of assessments are consistent, replicable and 
free from error. 

Agreement trends between provisional and confirmed marks 

Criterion 
number 

Criterion name Percentage 
agreement 

with 
provisional 

Percentage 
less than 

provisional 

Percentage 
greater than 
provisional 

Percentage 
both less and 
greater than 
provisional 

1 Explaining 97.98 1.73 0.29 0.00 

2 Demonstrating 
and applying 

95.09 4.62 0.29 0.00 

3 Analysing 96.24 3.76 0.00 0.00 

4 Evaluating and 
justifying 

88.44 11.56 0.00 0.00 

5 Communicating 98.55 0.29 1.16 0.00 

Effective practices 
Reliable judgments were made using the ISMG for this IA when: 

• for the Explaining criterion, responses were matched to the upper performance level where 
they demonstrated accurate and discerning explanations of task, learner and environmental 
constraints, the principles of decision-making, and body and movement concepts 

• for the Analysing criterion, responses were matched to the upper performance level where 
they demonstrated 

- discerning use of primary and secondary data to analyse the demands of the chosen 
movement strategy 

- evidence of constraints acting as rate limiters on performance 

- the application of principles of decision-making through effective presentation of primary 
data and selection of corroborating secondary sources 

• for the Evaluating and justifying criterion, marks were allocated where responses 
demonstrated 

- the evaluation of personal performance using quality of movement and one other body and 
movement concept, accompanied by visual evidence in the folio that matched the 
standards in the spoken evaluation 

- all three of the outcomes, implications and limitations of the strategies when evaluating, 
and the development, modification and maintenance of the strategies when justifying. 
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Practices to strengthen 
To further ensure reliable judgments are made using the ISMG for this IA, it is recommended that: 

• when matching evidence to the descriptors in the upper performance level for the Analysing 
criterion, ensure that the most significant relationships between the specialised movement 
sequences and one movement strategy are ascertained, with specific detail and explicit 
evidence from clearly referenced primary and secondary data 

• when matching evidence to the descriptors in the upper performance level for the Evaluating 
and justifying criterion, ensure that 

- effectively presented primary data is clearly displayed through the visual elements of 
the response 

- clearly identifiable secondary sources are explicitly referenced in the spoken and/or visual 
elements of the response 

• for the Demonstrating and applying criterion, supporting evidence clearly identifies the student 
and shows clear alignment to the characteristics in the annotated ISMG. 

When making judgments for this IA for the 2025 syllabus, it is essential to consider the following 
key differences between the ISMGs in the 2019 and 2025 syllabuses: 

• References to subject matter are to be subsumed throughout the analysis, evaluation and 
justification. 

• The 2025 syllabus requires students to devise a constraints-led activity, providing the 
opportunity for a tactical strategy to emerge. Ensure students have appraised both outcomes 
and limitations for their evaluation of the constraints-led activity/practice. 

• When justifying, students are now required to provide reasons for the development of the 
constraints-led approach, while the modification and maintenance focus on the tactical 
strategy that emerges. These have been split into separate descriptors in the ISMG. 

Additional advice 
Schools should: 

• encourage students to conduct a thorough analysis of personal performance, as this is still a 
key aspect of the task required for the Analysing criterion 

• note the requirement to evaluate personal performance using body and movement concepts is 
no longer assessed in the Evaluate criterion in the 2025 syllabus 

• provide up to 3 minutes of supporting visual evidence as part of the confirmation submission 
for each sample student to allow for matching of standards for the Demonstrating and applying 
criterion. In the 2025 syllabus, the descriptor for the upper performance level in this criterion is 
now ‘effective’, and schools should consider this when matching evidence 

• clearly identify the sample student in footage that involves multiple students, e.g. using a 
coloured or numbered bib 

• ensure students submit evidence of at least two of the modes of communication (visual, 
written and/or spoken). This is a minor revision to the Communicating criterion from the 2019 
syllabus, which required visual, and written or spoken modes. 
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Samples 
The following excerpt demonstrates: 

• insightful analysis and discerning synthesis of primary data and secondary data, relevant to a 
personal tactical strategy, to ascertain the most significant relationships between the  

- demands of the specialised movement sequences and one movement strategy 

- task, learner and environmental constraints that limit or enable personal or 
team performance 

- application of the principles of decision-making based on the presented opportunities 
for action 

• critical evaluation of the effectiveness of the tactical strategy by appraising the outcome and 
limitations of the task, learner and environmental constraints, and applied principles of 
decision-making 

• discerning justification of the maintenance of the tactical strategy and movement strategies to 
optimise performance, using evidence from primary data and secondary data. 

Note: The characteristic/s identified may not be the only time the characteristic/s occurred 
throughout a response. 

 

Video content: (4 min, 23 secs) 
https://youtu.be/N_KgXRsAP9Q 

The following excerpts demonstrate: 

• critical evaluation of the effectiveness of personal performance of the specialised movement 
sequences and two movement strategies from two different principles of play by applying two 
body and movement concepts, including quality of movement and one other, to appraise the 
outcome, implications and limitations 

https://youtu.be/N_KgXRsAP9Q
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• insightful analysis and discerning synthesis of primary data and secondary data, relevant to a 
personal tactical strategy, to ascertain the most significant relationships between the 

- demands of the specialised movement sequences and one movement strategy 

- task, learner and environmental constraints that limit or enable personal or 
team performance 

- application of the principles of decision-making based on the presented opportunities 
for action. 

• discerning justification of the development of the tactical strategy and movement strategies to 
optimise performance, using evidence from primary and secondary data. 

Note: The characteristic/s identified may not be the only time the characteristic/s occurred 
throughout a response. 

Excerpt 1 

 

Video content: (2 min, 1 sec) 
https://youtu.be/uk2tzkyHa8Y 

https://youtu.be/uk2tzkyHa8Y
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Excerpt 2 

 

Video content: (2 min, 40 secs) 
https://youtu.be/-HuZv-_fX_4 

 

https://youtu.be/-HuZv-_fX_4
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Internal assessment 2 (IA2) 

Investigation — report (20%) 
This assessment requires students to research an ethical dilemma through collection, analysis 
and synthesis of primary data and secondary data. The investigation uses research or 
investigative practices to assess a range of cognitions in a class, school or community physical 
activity context. Research or investigative practices include locating and using information beyond 
students’ own knowledge and the data they have been given. 

Research conventions, e.g. citations, reference lists or bibliographies, must be adhered to. This 
assessment occurs over an extended and defined period of time. Students may use class time 
and their own time to develop a response. 

Assessment design 

Validity 
Validity in assessment design considers the extent to which an assessment item accurately 
measures what it is intended to measure and that the evidence of student learning collected from 
an assessment can be legitimately used for the purpose specified in the syllabus. 

Reasons for non-endorsement by priority of assessment 

Validity priority Number of times priority was identified in decisions  

Alignment 56 

Authentication 2 

Authenticity 10 

Item construction 3 

Scope and scale 7 

Effective practices 
Validity priorities were effectively demonstrated in assessment instruments that: 

• provided appropriate class, school or community contextualisation, focused on the ethical 
dilemma (General) or equity dilemma (AS), and aligned to the specifications 

• provided accurate information on the syllabus conditions, knowledge, and skills students are 
required to demonstrate when completing the task 

• featured authentication strategies, reflecting QCAA guidelines for assuring student authorship. 

Practices to strengthen 
It is recommended that assessment instruments: 

• provide students with clear opportunities to engage with the subject matter relating to an ethics 
and integrity context  

• clearly identify the key stakeholders within the task specifications. Ensure that these are 
consistent with the syllabus 

• use the assessment specifications prescribed in the syllabus to ensure alignment. 
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Accessibility 
Accessibility in assessment design ensures that no student or group of students is disadvantaged 
in their capacity to access an assessment. 

Reasons for non-endorsement by priority of assessment 

Accessibility priority Number of times priority was identified in decisions  

Bias avoidance 0 

Language 5 

Layout 0 

Transparency 5 

Effective practices 
Accessibility priorities were effectively demonstrated in assessment instruments that: 

• accurately used the syllabus specifications to avoid bias and ensure consistency in layout 

• avoided unnecessary jargon, specialist language and colloquial language 

• were free from errors and modelled accurate spelling, grammar, punctuation and other 
textual features. 

Practices to strengthen 
It is recommended that assessment instruments: 

• provide a clear context that is well defined and free from any ambiguity 

• use language from the subject matter, reflecting alignment to the assessment objectives 

• provide the opportunity for students to use appropriate research and investigative practices in 
the development of the response 

• include resources that are aligned to the context. Prescribed resources need to support the 
development of a unique student response 

• do not place the outline of scaffolding information for students within the specifications section 
of the task.  

Additional advice 
When developing an assessment instrument for this IA, it is essential to consider the following 
key differences between the 2019 and 2025 syllabuses: 

• The Justify criterion has been split, with the justification of the development now a separate 
specification, occurring before the evaluation of the devised strategy. This follows the 
sequential nature of the expected student response. 

• Stakeholders are no longer required to be ‘local and national’, however only need to be 
‘relevant to the physical activity context’. 

• The syllabus specifications for the Explaining criterion have been revised, and should be 
replicated to ensure all specifications are included as follows 

- select an ethical dilemma within the specified context to devise an ethics strategy 

- identify the specified context to frame the investigation 
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- use the ethical decision-making framework to conduct a context analysis 

- define the ethical dilemma. 

Schools should also: 

• use the context statement in the assessment instrument to clearly articulate the parameters of 
the class, school or community context the students will be engaging in. 

Assessment decisions 

Reliability 
Reliability refers to the extent to which the results of assessments are consistent, replicable and 
free from error. 

Agreement trends between provisional and confirmed marks 

Criterion 
number 

Criterion name Percentage 
agreement 

with 
provisional 

Percentage 
less than 

provisional 

Percentage 
greater than 
provisional 

Percentage 
both less and 
greater than 
provisional 

1 Explaining 97.98 1.73 0.29 0.00 

2 Analysing 96.24 3.18 0.58 0.00 

3 Evaluating and 
justifying 

93.64 6.36 0.00 0.00 

4 Communicating 99.13 0.00 0.87 0.00 

Effective practices 
Reliable judgments were made using the ISMG for this IA when: 

• for the Explaining criterion, responses were matched to the upper performance level where 
they demonstrated 

- the ethical decision-making framework used to frame the investigation 

- discerning explanation of the ethics and values that impact the identified ethical dilemma, 
and its influence on integrity and fair play 

• for the Analysing criterion, responses were matched to the upper performance level where 
they demonstrated 

- the use of primary data to identify relationships between the dilemma, influence of 
stakeholders, tensions arising from the dilemma and relevant existing strategies used for 
similar dilemmas 

- secondary data used to insightfully analyse the relationships between the dilemma, 
influence of stakeholders, tensions arising from the dilemma and relevant existing 
strategies used for similar dilemmas 

• for the Evaluating and justifying criterion, responses were matched to the upper performance 
level where they demonstrated 

- the realistic potential outcomes, implications and limitations, supported by data and linked 
to the intention of the ethics strategy to optimise positive engagement in response to the 
identified dilemma 
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- the justification of the development of the ethics strategy based on both primary and 
secondary data about the potential outcomes, implications and limitations of the devised 
strategy to prove its potential effectiveness in optimising integrity and positive engagement. 

Practices to strengthen 
To further ensure reliable judgments are made using the ISMG for this IA, it is recommended that: 

• when matching evidence to descriptors for the Evaluating and justifying criterion, attention is 
given to ensure responses interrogate both primary and secondary data 

• when matching evidence to descriptors for the Communicating criterion, ensure that 
responses 

- adhere to report genre conventions, using appropriate headings and sub-headings for 
each section 

- use appropriate referencing conventions. 

When making judgments for this IA for the 2025 syllabus, it is essential to consider the following 
key differences between the ISMGs in the 2019 and 2025 syllabuses: 

• For the Analysing criterion, the top two performance levels in the 2025 syllabus require 
responses to use the ethical decision-making framework. 

• For the Justifying criterion, the 2025 syllabus requires responses to use primary and 
secondary data discerningly to justify the development of the ethics strategy in the top 
performance level. 

• For the Evaluating criterion, there is no requirement in the 2025 syllabus to appraise potential 
implications of the ethics strategy. 

• For the Communicating criterion, the 2025 syllabus includes a mark band in the top 
performance level of the Communicating criterion. 

Additional advice 
Schools should: 

• apply a redaction strategy in line with the QCE and QCIA policy and procedures handbook 
(Section 8.2.6) when student responses are over-length. The strategy applied by the teacher 
should be consistently and clearly indicated on the ISMG. Schools are responsible for 
ensuring that students are aware of the school-based assessment policy and procedures, 
particularly regarding management of response length 

• ensure students use the ethical decision-making framework to shape their report and explicitly 
use the concepts and principles relating to ethics and values, integrity and fair play to ensure 
the response stays within the scope of the endorsed task. 

Samples 
The following excerpt demonstrates: 

• insightful analysis and discerning synthesis of the relationships between the ethical dilemma, 
influence of stakeholders and tensions that exist in relation to integrity and fair play, as well as 
similar ethical strategies that have been used previously (Sections 2.1.1–2.1.4) 

• critical evaluation of the effectiveness of the ethics strategy to optimise integrity and positive 
engagement by appraising outcomes and limitations (Section 2.3).     

Note: The characteristic/s identified may not be the only time the characteristic/s occurred 
throughout a response.
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The following excerpt demonstrates: 

• accurate recognition and discerning explanation of concepts and principles relevant to a 
school physical activity context including the ethical dilemma, ethics and values, and integrity 
and fair play (Sections 1.0–2.3) 

• insightful analysis and discerning synthesis of the relationships between the ethical dilemma, 
influence of stakeholders and tensions that exist in relation to integrity and fair play, as well as 
similar ethical strategies that have been used previously (Sections 2.1–2.3) 

• critical evaluation of the effectiveness of the ethics strategy to optimise integrity and 
positive engagement in the class, school or community physical activity context by appraising 
the potential outcome, implications and limitations of the course of action (Section 2.5) 

• discerning justification of the development of the course of action in response to the ethical 
dilemma using evidence from primary data and secondary data (Section 2.5). 

Note: The characteristic/s identified may not be the only time the characteristic/s occurred 
throughout a response. 
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The following excerpt demonstrates: 

• insightful analysis and discerning synthesis of the relationships between the ethical dilemma, 
influence of stakeholders and tensions that exist in relation to integrity and fair play, as well as 
similar ethical strategies that have been used previously 

• critical evaluation of the effectiveness of the ethics strategy to optimise integrity and 
positive engagement in the community physical activity context by appraising the 
potential outcome, implications and limitations of the course of action (Section 2.5) 

• discerning justification of the development of the course of action in response to the ethical 
dilemma using evidence from primary data and secondary data (Section 2.5). 

Note: The characteristic/s identified may not be the only time the characteristic/s occurred 
throughout a response. 
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Internal assessment 3 (IA3) 

Project — folio (30%) 
This assessment focuses on an inquiry process that requires the application of a range of 
cognitive and technical processes and skills, and conceptual understandings. Students document 
the iterative process of demonstrating and applying conceptual understandings through the 
psychomotor domain to devise a personal training strategy. Students evaluate the effectiveness 
of the personal training strategy and movement strategies and justify using primary and 
secondary data. The multimodal response is a coherent work that includes visual and written or 
spoken modes. 

This assessment occurs over an extended and defined period of time. Students may use class 
time and their own time to develop a response. 

Assessment design 

Validity 
Validity in assessment design considers the extent to which an assessment item accurately 
measures what it is intended to measure and that the evidence of student learning collected from 
an assessment can be legitimately used for the purpose specified in the syllabus. 

Reasons for non-endorsement by priority of assessment 

Validity priority Number of times priority was identified in decisions  

Alignment 69 

Authentication 2 

Authenticity 2 

Item construction 4 

Scope and scale 24 

Effective practices 
Validity priorities were effectively demonstrated in assessment instruments that: 

• directed students to devise, evaluate and justify a training strategy from the competition phase 
of training 

• provided opportunities for students to engage in an authentic physical activity environment 

• featured authentication strategies reflecting QCAA guidelines for ensuring student authorship. 

Practices to strengthen 
It is recommended that assessment instruments: 

• be specific and within appropriate scale when referring to the size of the microcycle students 
need to devise. This will account for ambiguity and students may work outside of the 
assessment specifications. Acceptable parameters range from 2–4 training sessions within a 
two-week window 
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• limit the number of events students are permitted to choose from when integrating track and 
field performance activities. Acceptable limitations could be choosing events from one track 
and field category (jumps, throws, or track) or choosing up to two athletic events from a 
maximum of two categories (jumps, throws, or track) 

• include all relevant details for the evaluate and justify specifications and do not attempt to 
combine the two processes within the task specifications. 

Accessibility 
Accessibility in assessment design ensures that no student or group of students is disadvantaged 
in their capacity to access an assessment. 

Reasons for non-endorsement by priority of assessment 

Accessibility priority Number of times priority was identified in decisions  

Bias avoidance 0 

Language 8 

Layout 2 

Transparency 4 

Effective practices 
Accessibility priorities were effectively demonstrated in assessment instruments that: 

• used the syllabus specifications unaltered to avoid bias and ensure consistency in layout 

• avoided unnecessary jargon, specialist language and colloquial language 

• were error-free and modelled accurate spelling, grammar, punctuation and other 
textual features. 

Practices to strengthen 
It is recommended that assessment instruments: 

• apply references to principles of play for net and court and invasion physical activities 

• are consistent in their reference to one physical activity throughout the task and do not switch 
between physical activity contexts 

• make suitable and consistent reference to relevant syllabus content matter, avoiding 
references to differences between AS and General syllabuses. 

Additional advice 
When developing an assessment instrument for this IA, it is essential to consider the following 
key differences between the 2019 and 2025 syllabuses: 

• When devising a training strategy, students are no longer limited to the competition phase 
of training. Schools are still required to determine which training phase students where 
should engage. 

• References to ‘implications’ have been removed from the subject matter and assessment 
specifications. 

• The Recognise and explain criterion has been removed from the assessment objectives, 
specifications and ISMG. 
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• Evaluation and justification of personal performance of two movement strategies is no 
longer required. 

Assessment decisions 

Reliability 
Reliability refers to the extent to which the results of assessments are consistent, replicable and 
free from error. 

Agreement trends between provisional and confirmed marks 

Criterion 
number 

Criterion name Percentage 
agreement 

with 
provisional 

Percentage 
less than 

provisional 

Percentage 
greater than 
provisional 

Percentage 
both less and 
greater than 
provisional 

1 Explaining 98.55 1.45 0.00 0.00 

2 Demonstrating 
and applying 

97.11 2.31 0.58 0.00 

3 Analysing 97.69 2.02 0.29 0.00 

4 Evaluating and 
justifying 

94.51 5.20 0.29 0.00 

5 Communicating 98.84 0.29 0.87 0.00 

Effective practices 
Reliable judgments were made using the ISMG for this IA when: 

• for the Explaining criterion, responses were matched to the upper performance level where 
they demonstrated accurate recognition and discerning explanation of relevant energy 
systems, fitness components, training principles and training methods in the competition 
phase of training 

• for the Analysing criterion, marks were allocated where responses demonstrated a clear link 
between the devised training strategy and a sub-optimal performance that was identified 
through analysis of primary and secondary data 

• for the Evaluating and justifying criterion, responses were matched to the upper performance 
level where they demonstrated 

- critical evaluation of personal performance of two movement strategies from two different 
principles of play using quality of movement and one other body concept 

- a movement concept that was supported by the provision of visual evidence of 
performance that matched the qualities identified in the evaluation 

- modifications and/or maintenance of the training strategy that were 

 clearly linked to the identified outcomes, implications and limitations 

 devised according to relevant energy systems, fitness components, training methods 
and training principles 

 supported using primary and secondary data. 
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Practices to strengthen 
To further ensure reliable judgments are made using the ISMG for this IA, it is recommended that: 

• for the Demonstrating and applying criterion 

- responses provide supporting visual evidence of authentic performance environments 

- the student is clearly and appropriately identified both within the supporting visual evidence 
through annotations, as well as on the ISMG 

- responses include complete passages of play where the student demonstration of the 
selected movement strategies and the impact of the performance of these strategies on 
personal and/or team performance, is clearly evident 

• when matching evidence to descriptors for the Analysing criterion, responses 

- feature both primary and secondary data to determine relationships between the demands 
of the specialised movement sequences, energy systems and fitness components and 
personal performance for the one movement strategy 

- make strong connections, in order to devise a personal training strategy to optimise 
performance. 

When making judgments for this IA for the 2025 syllabus, it is essential to consider the following 
key differences between the ISMGs in the 2019 and 2025 syllabuses: 

• The Evaluating criterion in the 2025 syllabus no longer includes a requirement to  

- evaluate personal performance 

- appraise implications. 

• For the Communicating criterion, the top performance level in the 2025 syllabus now has 
a mark range. 

• For the Demonstrating and applying criterion, the upper performance-level descriptor in the 
2025 syllabus is now ‘effective’. 

Additional advice 
It is essential to consider the following key differences between the 2019 and 2025 syllabuses: 

• Despite the removal of the requirement to evaluate personal performance using body and 
movement concepts from the Evaluating criterion, a thorough analysis of personal 
performance will still be required within the Analysing criterion, when analysing personal 
performance of the specialised movement sequences and one movement strategy. 

Schools should also: 

• when student responses are over length, apply an appropriate redaction strategy in line with 
the QCE and QCIA policy and procedures handbook, Section 8.2.6 

• ensure supporting visual evidence files contain clear visual evidence of personal performance 
of two movement strategies from two different principles of play (where applicable) in authentic 
performance environments. The student must be clearly identifiable in the evidence, the 
evidence must be in an authentic performance environment, and the evidence should show 
complete passages of play, with the outcomes of the student’s performance evident. 
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Samples 
The following excerpt demonstrates insightful analysis and discerning synthesis of relevant 
primary data and secondary data to ascertain the most significant relationships between the 
demands of the specialised movement sequences and one movement strategy, relevant energy 
systems and fitness components. This allows for a quality personal training strategy to be devised 
to optimise performance of the specialised movement sequences and one movement strategy. 

Note: The characteristic/s identified may not be the only time the characteristic/s occurred 
throughout a response. 

 

Video content: (2 min, 59 sec) 
https://youtu.be/Evnups82Tuc 

The following excerpt demonstrates: 

• insightful analysis and discerning synthesis of relevant primary data and secondary data to 
ascertain the most significant relationships between the demands of the specialised 
movement sequences and one movement strategy, relevant energy systems and fitness 
components. This allows for a quality personal training strategy to be devised to optimise 
performance of the specialised movement sequences and one movement strategy 

• discerning justification of the development of the training strategy and movement strategies to 
optimise personal performance, using evidence from primary data and secondary data. 

Note: The characteristic/s identified may not be the only time the characteristic/s occurred 
throughout a response. 

https://youtu.be/Evnups82Tuc
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Video content: (3 mins, 8 secs) 
https://youtu.be/-_gNaAH_yas 

The following excerpts demonstrate: 

• insightful analysis and discerning synthesis of relevant primary data and secondary data to 
ascertain the most significant relationships between the demands of the specialised 
movement sequences and one movement strategy, relevant energy systems and fitness 
components. This allows for a quality personal training strategy to be devised to optimise 
performance of the specialised movement sequences and one movement strategy 

• critical evaluation of the effectiveness of the training strategy using selected principles of 
training to appraise the outcome and limitations of the selected training methods, energy 
systems and fitness components 

• discerning justification of the development, modification and maintenance of the training 
strategy and movement strategies to optimise personal performance, using evidence from 
primary data and secondary data. 

Note: The characteristic/s identified may not be the only time the characteristic/s occurred 
throughout a response. 

https://youtu.be/-_gNaAH_yas
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Excerpt 1 

 

Video content: (2 min, 49 secs) 
https://youtu.be/p4nLXQpTdMA 

Excerpt 2 

 

Video content: (2 min, 16 secs) 
https://youtu.be/r7G33GysX4Q 

https://youtu.be/p4nLXQpTdMA
https://youtu.be/r7G33GysX4Q
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The following AS excerpt demonstrates: 

• insightful analysis and discerning synthesis of primary data and secondary data, relevant to a 
biomechanical strategy, to ascertain the most significant relationships between the 
biomechanical demands of the specialised movement sequences and one movement strategy, 
biomechanical concepts and principles relevant to the specialised movement sequences and 
one movement strategy, and personal performance of the demonstrated specialised 
movement sequences and one movement strategy. This leads to a quality biomechanical 
strategy being devised to optimise performance of the specialised movement sequences and 
one movement strategy 

• critical evaluation of the effectiveness of personal performance of the specialised movement 
sequences and two movement strategies by applying two body and movement concepts, 
including quality of movement and one other, to appraise the outcome, implications and 
limitations, and the biomechanical strategy to optimise performance of specialised movement 
sequences and one movement strategy using relevant biomechanical principles to appraise 
the outcome, implications and limitations. 

Note: The characteristic/s identified may not be the only time the characteristic/s occurred 
throughout a response. 

 

Video content: (5 min, 34 secs) 
https://youtu.be/57snSErVS14 

The following excerpt demonstrates: 

• accomplished and proficient demonstration of the specialised movement sequences and two 
movement strategies in authentic performance environments 

• accomplished and proficient application of the body and movement concepts, including quality 
of movement and one other, to the specialised movement sequences and two movement 
strategies in authentic performance environments. 

Note: The characteristic/s identified may not be the only time the characteristic/s occurred 
throughout a response. 

https://youtu.be/57snSErVS14
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Video content: (1 min, 15 secs) 
https://youtu.be/StdctODFg-M 

https://youtu.be/StdctODFg-M
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External assessment 
External assessment (EA) is developed and marked by the QCAA. The external assessment for a 
subject is common to all schools and administered under the same conditions, at the same time, 
on the same day. The external assessment papers and the external assessment marking guide 
(EAMG) are published in the year after they are administered. 

Examination — combination response (25%) 
Assessment design 

General syllabus examination 
The assessment instrument was designed using the specifications, conditions and assessment 
objectives described in the summative external assessment section of the syllabus. 
The examination consisted of one paper: 

• Section 1 consisted of 10 multiple choice questions (10 marks) 

• Section 2 consisted of three short answer questions (28 marks) 

• Section 3 consisted of an extended response question (17 marks). 

The examination assessed subject matter from Unit 4. Questions were derived from the context 
of Energy, fitness and training, integrated with selected physical activities. 

AS examination 
The AS assessment instrument was designed using the specifications, conditions and 
assessment objectives described in the summative external assessment section of the syllabus. 
The AS examination consisted of one paper: 

• Section 1 consisted of 10 multiple choice questions (10 marks) 

• Section 2 consisted of three short answer questions (21 marks) 

• Section 3 consisted of an extended response question (20 marks). 

The examination assessed subject matter from AS Unit 2. Questions were derived from the 
context of Functional anatomy, biomechanics and motor learning, integrated with selected 
physical activities. 

Assessment decisions 
Assessment decisions are made by markers by matching student responses to the EAMG. 

General multiple choice question responses 
There were 10 multiple choice questions. 

Percentage of student responses to each option 
Note: 

• The correct answer is bold and in a blue shaded table cell. 

• Some students may not have responded to every question. 
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Question A B C D 

1 22.68 15.44 53.93 7.52 

2 2.09 10.01 80.00 7.56 

3 84.19 2.59 11.59 1.30 

4 1.26 2.78 7.07 88.49 

5 86.66 4.18 8.39 0.43 

6 52.29 23.10 18.20 6.02 

7 9.24 1.01 0.93 88.47 

8 4.15 8.31 4.58 82.59 

9 25.92 70.73 0.77 2.17 

10 0.83 90.68 1.24 6.91 

AS multiple choice question responses 
There were 10 multiple choice questions. 

Percentage of student responses to each option 
Note: 

• The correct answer is bold and in a blue shaded table cell. 

• Some students may not have responded to every question. 

Question A B C D 

1 18.43 29.44 17.30 33.93 

2 2.47 15.51 8.54 72.58 

3 56.18 5.39 6.07 31.24 

4 7.19 21.80 32.58 37.30 

5 3.60 84.04 5.62 5.62 

6 5.17 21.80 69.66 2.25 

7 14.38 7.87 62.02 14.61 

8 11.91 7.42 71.91 7.87 

9 13.03 23.82 47.64 14.61 

10 9.89 48.76 10.11 29.89 

Effective practices 
Overall, students responded well to: 

• recognition of explicit connections to the syllabus, directing students to specific subject matter 
prescribed in Unit 4 (General) or Unit 2 (AS) 

• stimulus requiring analysis and synthesis, allowing the opportunity to elaborate on applied 
concepts and principles. 
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Practices to strengthen 
When preparing students for external assessment, it is recommended that teachers consider: 

• providing opportunities to deepen knowledge and understanding of concepts and principles 
that allow students to not only recognise and explain, but apply the concepts and principles to 
varied physical activity contexts 

• providing extensive exposure to the subject matter prescribed in the syllabus, making specific 
reference to the terminology, areas of study, cognitive requirements and specific examples 
from a variety of physical activity contexts 

• embedding cyclical opportunities to develop assessment literacy skills relating to the 
dissecting of multiple choice questions and interpretation of the response requirements of 
short and extended response items 

• providing opportunities to dissect and analyse stimulus to ascertain relationships, features, 
components and the synthesis of meaning to demonstrate deep knowledge and understanding 
of the application of prescribed subject matter. 

Additional advice 
• Schools should support students to develop positive practices when responding to short and 

extended response questions, including 

- breaking down the question — identifying and aligning to the relevant subject matter 
prescribed in the syllabus and associated terminology 

- acknowledging the question cognition/s and separate or connected elements within 
the question 

- planning and the completion of a logical and sequential response 

- proofreading their response and checking that all elements of the question are reflected, 
should they have time to do so 

- positive multiple choice practices that involve the breakdown of the elements of the stem, 
the reading of all distractors, the consideration of validity arguments for each distractor, and 
the decision-making processes to determine the most correct response. 

Samples 

Short response 

Question 11 (General examination) 

This question required students to identify two types of physiological responses from the stimulus, 
and then explain how each concept enhances performance. 

Effective student responses: 

• correctly identified the two physiological responses 

• correctly explained each physiological response and stated how each concept enhanced 
performance. 
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This excerpt has been included: 

• to demonstrate correct identification of lactate threshold and VO2 max 

• to demonstrate correct explanation of lactate threshold and VO2 max, as well as statements 
outlining how each concept enhances performance. 

 

Question 11 (AS examination) 

This question required students to describe two types of external forces resulting from 
interactions between the body and the environment, providing an example of each type. 

Effective student responses: 

• explicitly identified two types of external forces 

• provided clear examples of each type of external force. 

This excerpt has been included: 

• to demonstrate explicit identification of two types of external forces (contact and non-contact 
forces) and accurate examples of each external force. 
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Question 12 (General examination) 

This question required students to identify the two most prominent energy systems used during a 
10 km run, using data presented in the stimulus. Students were also required to explain and 
justify the contribution each identified energy system provides to the resynthesis of adenosine 
triphosphate (ATP), using different fuel sources. 

Effective student responses: 

• correctly identified the relevant energy systems, using evidence from the stimulus to justify 

• explained the contribution that each relevant energy provided to resynthesising ATP, using 
evidence from the stimulus to justify and referencing relevant fuel sources. 

This excerpt has been included: 

• to demonstrate correct identification of the aerobic energy system and lactic acid energy 
system, using evidence from the stimulus 

• to demonstrate explanation of the contribution that the aerobic energy system and lactic acid 
energy system provided the resynthesising of ATP, using evidence from the stimulus. There 
are also references to different fuel sources for each energy system.
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Question 12 (AS examination) 

This question required students to identify three characteristics of motor skill learning, explain 
how each characteristic could be used to determine learning occurring, and provide an example 
for each characteristic. 

Effective student responses: 

• provided three correct characteristics of motor skill learning 

• explained clearly how each characteristic could be used to determine if learning had occurred 

• provided a relevant example. 

This excerpt has been included: 

• to demonstrate correct identification of characteristics of motor skill learning, with clear 
explanations of the use in determining skill learning, and the provision of a relevant example. 
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Question 13 (General examination) 

This question required students to identify three training methods illustrated in the stimulus. 
Students were then asked to match each identified training method to provided physical activities, 
providing an example of how each training method could be applied within that context. 

Effective student responses: 

• correctly identified the three training methods 

• correctly matched each training method to the provided physical activity, explained how each 
training method is suitable for that context and provided an example of how it could be applied 
within the context. 

This excerpt has been included: 

• to demonstrate correctly identified continuous training, aerobic interval training and 
fartlek training 

• to demonstrate the correct matching of continuous training to long-distance swimming, aerobic 
interval training to road cycling, and fartlek training to cross-country running 

• as it explains why each training method was suitable and provides an example of how each 
training method could be applied within the context. 



 _____________________________________________________________________________________ External assessment 

Physical Education subject report 
2025 cohort 

Queensland Curriculum & Assessment Authority 
January 2026 

Page 48 of 56 
 

 



 _____________________________________________________________________________________ External assessment 

Physical Education subject report 
2025 cohort 

Queensland Curriculum & Assessment Authority 
January 2026 

Page 49 of 56 
 

Question 13 (AS examination) 

This question required students to identify three principles of projectile motion, while analysing 
the flight paths of two discus attempts. Through the analysis, students explained the outcome of 
each attempt, with reference to the relevant principles of projectile motion. 

Effective student responses: 

• accurately identified the three principles of projectile motion 

• explained the outcome of each discus attempt, referring to the relevant projectile 
motion principles. 

This excerpt has been included: 

• to demonstrate correct identification of the three principles of projectile motion (speed of 
release, angle of release, height of release), with clear explanations of how the angle and 
height of release determined the success of each discus attempt. 
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Extended response 
The following excerpt is from Question 14 from the General syllabus examination. It required 
students to:  

• identify and justify two essential fitness components from the stimulus, to optimise 
performance for the athlete 

• evaluate the application of training methods and principles in the stimulus by justifying one 
strength and two limitations for each fitness component 

• devise and justify two modifications to the training session presented in the stimulus to 
address the identified limitations. 

Effective student responses: 

• justified two essential fitness components 

• evaluated the application of training methods and principles by justifying one strength and two 
limitations of each fitness component. 

This excerpt has been included: 

• to demonstrate justification of two essential fitness components (muscular endurance 
and power) 

• to demonstrate evaluation of the application of training methods and principles by justifying 
one strength and two limitations of each fitness component 

• to demonstrate devising and justifying one modification for each identified limitation. 
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The following excerpt is from Question 14 from the AS examination. It required students to apply 
practice methods and feedback types to a selected specialised movement sequence within two 
training sessions. Each training session was targeted to a skilled learning at a different stage of 
learning. Students were required to justify the applied practice methods and types of feedback by 
linking the benefits to each stage of learning. 

Effective student responses: 

• discerningly applied the relevant type of practice to the selected specialised movement 
sequence, while clearly linking the explicit benefits to the needs of the learner at the 
appropriate stage of learning 

• discerningly applied the relevant types of feedback to the needs of the learner, while making 
links to the selected specialised movement sequence and the relevant types of practice. 
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This excerpt has been included: 

• to demonstrate discerning application of whole, massed, open and varied practice drills to the 
selected specialised movement sequence, while clearly linking the explicit benefits to the 
needs of the associative learner 

• to demonstrate discerning application of knowledge of results and intrinsic feedback to the 
needs of the associative learner, while making links to the selected specialised movement 
sequence and the types of practice 

• to demonstrate discerning application of part, distributed and closed practice drills to the 
selected specialised movement sequence, while clearly linking the explicit benefits to the 
needs of the cognitive learner 

• to demonstrate discerning application of knowledge of performance and extrinsic feedback to 
the needs of the cognitive learner, while making links to the selected specialised movement 
sequence and the types of practice. 
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