
 

26
00

12
 

 
 

Business subject report 
2025 cohort 
January 2026 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.qcaa.qld.edu.au/copyright


 

 

 © State of Queensland (QCAA) 2026 
Licence: https://creativecommons.org/licenses/by/4.0 | Copyright notice: www.qcaa.qld.edu.au/copyright —  
lists the full terms and conditions, which specify certain exceptions to the licence. |  
Attribution (include the link): © State of Queensland (QCAA) 2026 www.qcaa.qld.edu.au/copyright. 

Other copyright material in this publication is listed below. 

1. Unless otherwise indicated, and with the exception of any personal information (e.g. images of people) or 
third-party material, student responses in this report are licensed under the CC BY 4.0 licence. 

 

 

Queensland Curriculum & Assessment Authority 
PO Box 307 Spring Hill QLD 4004 Australia 

Phone: (07) 3864 0299 
Email:  office@qcaa.qld.edu.au 
Website: www.qcaa.qld.edu.au

https://creativecommons.org/licenses/by/4.0
https://www.qcaa.qld.edu.au/copyright
https://www.qcaa.qld.edu.au/copyright
https://www.qcaa.qld.edu.au/copyright
mailto:office@qcaa.qld.edu.au
https://www.qcaa.qld.edu.au/copyright


 

 

Contents 
▌  Introduction ________________________________________________ 1 

Audience and use .............................................................................................................. 1 
Subject highlights .............................................................................................................. 1 

▌  Subject data summary _______________________________________ 2 
Unit completion ................................................................................................................. 2 
Units 1 and 2 results ......................................................................................................... 2 
Units 3 and 4 internal assessment (IA) results .................................................................. 2 

Total marks for IA .................................................................................................................. 2 
IA1 marks ............................................................................................................................... 3 
IA2 marks ............................................................................................................................... 4 
IA3 marks ............................................................................................................................... 5 

External assessment (EA) marks ...................................................................................... 6 
Final subject results .......................................................................................................... 6 

Final marks for IA and EA ...................................................................................................... 6 
Grade boundaries .................................................................................................................. 7 
Distribution of standards ........................................................................................................ 7 

▌  Internal assessment _________________________________________ 8 
Endorsement ......................................................................................................................... 8 
Confirmation .......................................................................................................................... 8 

▌  Internal assessment 1 (IA1) ___________________________________ 9 
Examination — combination response (25%) .................................................................... 9 

Assessment design ............................................................................................................... 9 
Assessment decisions ......................................................................................................... 11 

▌  Internal assessment 2 (IA2) __________________________________ 15 
Investigation — business report (25%) ............................................................................ 15 

Assessment design ............................................................................................................. 15 
Assessment decisions ......................................................................................................... 17 

▌  Internal assessment 3 (IA3) __________________________________ 22 
Extended response — feasibility report (25%) ................................................................ 22 

Assessment design ............................................................................................................. 22 
Assessment decisions ......................................................................................................... 24 

▌  External assessment _______________________________________ 30 
Examination — combination response (25%) .................................................................. 30 

Assessment design ............................................................................................................. 30 
Assessment decisions ......................................................................................................... 30 



 

Business subject report 
2025 cohort 

Queensland Curriculum & Assessment Authority 
January 2026 

Page 1 of 37 
 
 

Introduction 
The annual subject reports seek to identify strengths and opportunities for improvement of 
internal and external assessment processes for all Queensland schools. The 2025 subject report 
is the culmination of the partnership between schools and the QCAA. It addresses school-based 
assessment design and judgments, and student responses to external assessment for General 
and General (Extension) subjects. In acknowledging effective practices and areas for refinement, 
it offers schools timely and evidence-based guidance to further develop student learning and 
assessment experiences for 2026. 

The report also includes information about: 

• how schools have applied syllabus objectives in the design and marking of internal 
assessments 

• how syllabus objectives have been applied in the marking of external assessments 

• patterns of student achievement 

• important considerations to note related to the revised 2025 syllabus (where relevant). 

The report promotes continuous improvement by: 

• identifying effective practices in the design and marking of valid, accessible and reliable 
assessments 

• recommending where and how to enhance the design and marking of valid, accessible and 
reliable assessment instruments 

• providing examples that demonstrate best practice. 

Schools are encouraged to reflect on the effective practices identified for each assessment, 
consider the recommendations to strengthen assessment design and explore the authentic 
student work samples provided. 

Audience and use 
This report should be read by school leaders, subject leaders, and teachers to: 

• inform teaching and learning and assessment preparation 

• assist in assessment design practice 

• assist in making assessment decisions 

• help prepare students for internal and external assessment. 

The report is publicly available to promote transparency and accountability. Students, parents, 
community members and other education stakeholders can use it to learn about the assessment 
practices and outcomes for senior subjects. 

Subject highlights 
268 
schools offered 
Business 

 84.39% 
of students 
completed 
4 units 

 96.43% 
of students 
received a  
C or higher 
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Subject data summary 

Unit completion 
The following data shows students who completed the General subject. 

Note: All data is correct as at January 2026. Where percentages are provided, these are 
rounded to two decimal places and, therefore, may not add up to 100%. 

Number of schools that offered Business: 268. 

Completion of units Unit 1 Unit 2 Units 3 and 4 

Number of students 
completed 

5,636 5,286 4,756 

Units 1 and 2 results 
Number of students Unit 1 Unit 2 

Satisfactory 5,118 4,871 

Unsatisfactory 518 415 

Units 3 and 4 internal assessment (IA) results 
Total marks for IA 
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IA1 marks 
IA1 total 

 
IA1 Criterion: Explaining  IA1 Criterion: Describing 

 

 

 
IA1 Criterion: Evaluating  IA1 Criterion: Analysing 

 

 

 
IA1 Criterion: Synthesising  IA1 Criterion: Communicating 
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IA2 marks 
IA2 total 

 
IA2 Criterion: Describing  IA2 Criterion: Explaining 

 

 

 
IA2 Criterion: Analysing  IA2 Criterion: Synthesising 

 

 

 
IA2 Criterion: Evaluating  IA2 Criterion: Communicating 
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IA3 marks 
IA3 total 

 
IA3 Criterion: Describing  IA3 Criterion: Explaining 

 

 

 
IA3 Criterion: Analysing  IA3 Criterion: Synthesising 

 

 

 
IA3 Criterion: Evaluating  IA3 Criterion: Communicating 
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External assessment (EA) marks 

 

Final subject results 
Final marks for IA and EA 
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Grade boundaries 
The grade boundaries are determined using a process to compare results on a numeric scale to 
the reporting standards. 

Standard A B C D E 

Marks 
achieved 

100–84 83–67 66–46 45–19 18–0 

Distribution of standards 
Number of students who achieved each standard across the state. 

Standard A B C D E 

Number of 
students 

853 1,897 1,836 169 1 

Percentage of 
students 

17.94 39.89 38.60 3.55 0.02 
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Internal assessment 
This information and advice relate to the assessment design and assessment decisions for each 
IA in Units 3 and 4. These instruments have undergone quality assurance processes informed by 
the attributes of quality assessment (validity, accessibility and reliability). 

Endorsement 
Endorsement is the quality assurance process based on the attributes of validity and accessibility. 
These attributes are categorised further as priorities for assessment, and each priority can be 
further broken down into assessment practices. 

Data presented in the Assessment design section identifies the reasons why IA instruments were 
not endorsed at Application 1, by the priority for assessment. An IA may have been identified 
more than once for a priority for assessment, e.g. it may have demonstrated a misalignment to 
both the subject matter and the assessment objective/s. 

Refer to QCE and QCIA policy and procedures handbook v7.0, Section 9.5. 

Percentage of instruments endorsed in Application 1 

Internal assessment IA1 IA2 IA3 

Number of instruments 266 266 266 

Percentage endorsed in Application 1 68 89 82 

Confirmation 
Confirmation is the quality assurance process based on the attribute of reliability. The QCAA uses 
provisional criterion marks determined by teachers to identify the samples of student responses 
that schools are required to submit for confirmation. 

Confirmation samples are representative of the school’s decisions about the quality of student 
work in relation to the instrument-specific marking guide (ISMG) and are used to make decisions 
about the cohort’s results. 

Refer to QCE and QCIA policy and procedures handbook v7.0, Section 9.6. 

The following table includes the percentage agreement between the provisional marks and 
confirmed marks by assessment instrument. The Assessment decisions section for each 
assessment instrument identifies the agreement trends between provisional and confirmed marks 
by criterion. 

Number of samples reviewed and percentage agreement 

IA Number of schools Number of 
samples requested 

Number of 
additional samples 

requested 

Percentage 
agreement with 

provisional marks 

1 266 1,849 16 71.05 

2 266 1,837 0 86.47 

3 265 1,831 0 90.94 
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Internal assessment 1 (IA1) 

Examination — combination response (25%) 
This examination assesses the application of a range of cognitions to multiple provided items — 
questions, scenarios and problems. 

Student responses must be completed individually, under supervised conditions, and in a 
set timeframe. 

Assessment design 

Validity 
Validity in assessment design considers the extent to which an assessment item accurately 
measures what it is intended to measure and that the evidence of student learning collected from 
an assessment can be legitimately used for the purpose specified in the syllabus. 

Reasons for non-endorsement by priority of assessment 

Validity priority Number of times priority was identified in decisions  

Alignment 85 

Authentication 0 

Authenticity 3 

Item construction 22 

Scope and scale 23 

Effective practices 
Validity priorities were effectively demonstrated in assessment instruments that: 

• included questions that were drawn from Unit 3 Topic 1 subject matter and enabled student 
responses to align with the top performance-level descriptors in the ISMG. These included 
questions that required comprehensive explanations of the significant and relevant 
relationships associated with business concepts, strategies and/or processes relating to 
competitive markets, e.g. explain the relationship between diverse workforce and human 
resources strategic planning in the maturity stage 

• used cognitive verbs in questions to manage scope and scale, e.g. describe external operating 
or macro environmental factors that influenced the business to expand its operations globally 

• featured contemporary stimulus material that adhered to the syllabus specifications and would 
enable students to select data and information from the stimulus to meet task requirements. 
For Part C, this included relevant data and information relating to competitive markets. 

Practices to strengthen 
It is recommended that assessment instruments: 

• only draw on subject matter from Unit 3 Topic 1, which relates to financing and human 
resources business functions. Subject matter should not be repeated throughout the paper, 
e.g. if directing students to explain strategies a business may adopt to expand in Part A, this 
should not be the focus of Part B interpretive item 2 
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• use cognitive verbs that match the correct assessment objective, e.g. Part A questions only 
relate to explain, and Part C should only require students to analyse, synthesise and 
communicate 

• include stimulus materials for Part B and Part C that adhere to the assessment specifications 
(Syllabus section 4.5.1), notably 

- Part B — provide sufficient contextualised data and information relating to an authentic 
business in a competitive market that supports the focus of the task, i.e. modes of entering 
global markets, financing strategies, risk management or innovation strategies 

- Part C — include data and information relevant to human resources and competitive 
markets for an authentic business. Stimulus must contain data and information relating 
to the competitive environment. This adheres to specifications and enables students to 
select data and information for competitive markets, aligning with the Analysing and 
Synthesising objectives. 

Accessibility 
Accessibility in assessment design ensures that no student or group of students is disadvantaged 
in their capacity to access an assessment. 

Reasons for non-endorsement by priority of assessment 

Accessibility priority Number of times priority was identified in decisions  

Bias avoidance 11 

Language 4 

Layout 13 

Transparency 8 

Effective practices 
Accessibility priorities were effectively demonstrated in assessment instruments that: 

• provided clear instructions using cues from the specifications and assessment objectives, e.g. 
cognitive verbs such as explain 

• contained stimulus materials with clearly sequenced sources, suitable page margins, white 
space for readability and a reasonable amount of text on each page, i.e. not two full pages of 
text, rather a range of stimulus types that all students would be able to read and access under 
examination conditions. 

Practices to strengthen 
It is recommended that assessment instruments: 

• feature stimulus materials that are clearly laid out, with data and information from a variety of 
sources, e.g. text information, graphs, tables, diagrams, infographics 

• provide clearly written instructions, without the distraction of additional information that does 
not align to the question, e.g. in Part C, avoid including contextualised data and information in 
the question as it does not allow for ease of referencing; this is better placed in the stimulus. 



 ________________________________________________________________________________ Internal assessment 1 (IA1) 

Business subject report 
2025 cohort 

Queensland Curriculum & Assessment Authority 
January 2026 

Page 11 of 37 
 

Additional advice 
When developing an assessment instrument for this IA, it is essential to consider the following 
key differences between the 2019 and 2025 syllabuses: 

• Subject matter in Unit 3 Topic 1: Competitive markets has been revised, e.g. analytical tools 
for this unit are now a SWOT and power interest grid (PIG) analysis. 

• Specifications related to questions have been revised to provide greater flexibility. The 
extended response assesses analysing, evaluating and communicating. 

• Stimulus specifications have been revised to one authentic business context in the maturity 
stage of the business life cycle. The same case study business is used for the short response 
question/s for Describing and the extended response question for Analysing, Evaluating and 
Communicating. 

• The syllabus conditions no longer include word length for examinations. The QCE and QCIA 
policy and procedures handbook v7.0 (Section 8.2.6) provides guidance about managing 
response length. This guidance applies to more open-ended assessment techniques, such as 
essays, reports and presentations. By specifying a maximum length for student generated 
work for these techniques, the expected scope of the task is appropriately limited. Managing 
response length does not apply to examinations. For examinations, the syllabus assessment 
conditions specify the time allocated, including any perusal or planning time. Schools should 
design examinations with an appropriate number of questions, and provide suitable space or 
lines for responses, to guide students in completing the examination within the allowed time. A 
required or recommended word length must not appear on IA1 instruments. 

Assessment decisions 

Reliability 
Reliability refers to the extent to which the results of assessments are consistent, replicable and 
free from error. 

Agreement trends between provisional and confirmed marks 

Criterion 
number 

Criterion name Percentage 
agreement 

with 
provisional 

Percentage 
less than 

provisional 

Percentage 
greater than 
provisional 

Percentage 
both less and 
greater than 
provisional 

1 Explaining 96.99 2.26 0.75 0.00 

2 Describing 99.25 0.75 0.00 0.00 

3 Evaluating 92.11 7.89 0.00 0.00 

4 Analysing 86.47 13.16 0.38 0.00 

5 Synthesising 80.08 19.92 0.00 0.00 

6 Communicating 98.50 1.50 0.00 0.00 
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Effective practices 
Reliable judgments were made using the ISMG for this IA when: 

• for the Describing criterion, marks were allocated where student responses 

- identified and described business facts and characteristics of a business environment 
or situation relating to competitive markets, e.g. modes of entering global markets to 
remain competitive 

- used business terminology to convey meaning, e.g. when describing external 
environmental factors relating to global operations, responses used terminology such 
as licensing, strategic alliance, joint ventures or sales subsidiary 

• in Part C, for the Communicating criterion, responses matched to the upper performance-level 
descriptors were succinct and used language effectively. They communicated in a concise, 
logical style by sequencing and organising ideas in a business report (extract) with minimal 
errors in spelling, grammar and punctuation. 

Practices to strengthen 
To further ensure reliable judgments are made using the ISMG for this IA, it is recommended that: 

• for the Analysing criterion, student responses are matched to the upper and mid performance 
levels where they reference stimulus when selecting and using data and information. Students 
select data and information relating to competitive markets to analyse the business situation 

• for the Evaluating criterion, decisions are matched to the upper performance level if they are 
thoroughly justified, i.e. they provide highly relevant justifications for the judgments made. For 
instance, when making a decision about whether a strategy has assisted a business to expand 
its operations into a developing global or niche market, responses at the upper performance 
level would draw on information from the judgments made to justify the decision. 

Additional advice 
It is essential to consider the following key differences between the 2019 and 2025 syllabuses: 

• In the 2025 syllabus, the Analysing criterion 

- requires evidence across the response to include data and information relating to 
competitive markets to analyse the business situation using one analytical tool 

- includes interpretation of relationship/s and trend/s from the analysis. The upper 
performance level requires the interpretation to be thorough. 

• The Evaluating criterion includes the use of business criteria to make judgments. In the 2025 
syllabus, the judgments are to be made for a business or competitive strategy. 

Samples 
The following excerpt illustrates a comprehensive explanation of relationships associated with 
business concepts related to competitive markets. The response explains the role of an 
intrapreneur in a competitive market. 

Note: The characteristic/s identified may not be the only time the characteristic/s occurred 
throughout a response. 
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The following excerpt illustrates a comprehensive description of a business environment related 
to competitive markets, e.g. the socio-cultural environment has been recognised as an important 
external macro environmental factor affecting the business’s ability to expand into global markets. 

Note: The characteristic/s identified may not be the only time the characteristic/s occurred 
throughout a response. 

 

The following excerpt demonstrates the effective use of criteria to make perceptive judgments 
about a competitive strategy. It clearly shows the decision being made to expand operations, with 
thorough justifications and appropriate recommendations for the business situation. 

Note: The characteristic/s identified may not be the only time the characteristic/s occurred 
throughout a response. 
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Internal assessment 2 (IA2) 

Investigation — business report (25%) 
This assessment requires students to research a specific problem through collection, analysis 
and synthesis of primary and secondary data. An investigation uses research or investigative 
practices to assess a range of cognitions in a particular context. Research or investigative 
practices include locating and using information beyond students’ own knowledge and the data 
they have been given. 

Research conventions, such as citations, reference lists or bibliographies, must be adhered to. 
This assessment occurs over an extended and defined period of time. Students may use class 
time and their own time to develop an individual response. 

Assessment design 

Validity 
Validity in assessment design considers the extent to which an assessment item accurately 
measures what it is intended to measure and that the evidence of student learning collected from 
an assessment can be legitimately used for the purpose specified in the syllabus. 

Reasons for non-endorsement by priority of assessment 

Validity priority Number of times priority was identified in decisions  

Alignment 36 

Authentication 0 

Authenticity 2 

Item construction 3 

Scope and scale 1 

Effective practices 
Validity priorities were effectively demonstrated in assessment instruments that: 

• provided meaningful, contemporary contexts to challenge and engage students in a specific 
problem relevant to Unit 3 Topic 2: Strategic development, e.g. a context focused on 
integrated marketing communications and operations strategy such as outsourcing could 
be used for a mature business 

• directed students to collect data and information from a range of primary and 
secondary sources. 

Practices to strengthen 
It is recommended that assessment instruments: 

• include all assessment objectives in the task instructions to direct students to demonstrate 
each one in a task-specific manner. The assessable objectives are a key part of the task, e.g. 
describe the business situation, including the specific problem and one business 
environmental factor 
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• adhere to the syllabus assessment objectives and specifications (Syllabus section 4.5.2), e.g. 

- direct students to use analytical tools (plural) 

- in relation to synthesising, direct students to interpret relationships, patterns and trends to 
draw conclusions about the implications of strategic development 

• in relation to evaluating, direct students to evaluate proposed marketing and operational 
strategies using business criteria. 

Accessibility 
Accessibility in assessment design ensures that no student or group of students is disadvantaged 
in their capacity to access an assessment. 

Reasons for non-endorsement by priority of assessment 

Accessibility priority Number of times priority was identified in decisions  

Bias avoidance 0 

Language 1 

Layout 0 

Transparency 2 

Effective practices 
Accessibility priorities were effectively demonstrated in assessment instruments that: 

• provided clear instructions using cues from the specifications, objectives and ISMGs (Syllabus 
section 4.5.2), including 

- concise and relevant contexts that directed students to investigate a business in the 
maturity stage of the business life cycle and supported the task description 

- task instructions that were not duplicated 

• contained clear instructions on how students were expected to respond, including planning 
and implementing research to collect data and information from primary and secondary 
sources, creating a business report and following authentication strategies (Syllabus 
section 1.3.2). 

Practices to strengthen 
It is recommended that assessment instruments: 

• use cognitive verbs in task descriptors, e.g. when evaluating, students are required to make 
decisions and propose recommendations 

• avoid contradictory instructions, e.g. instructions in context statements match task instructions. 

Additional advice 
When developing an assessment instrument for this IA, it is essential to consider the following 
key differences between the 2019 and 2025 syllabuses: 

• Subject matter in Unit 3 Topic 2: Strategic development has been revised, e.g. analytical tools 
for this unit are now a STEEPLE and unique selling proposition (USP) analysis. 
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• Specifications have been refined to 

- a range of sources 

- analyse using one analytical tool 

- evaluate a marketing or operational strategy. 

Assessment decisions 

Reliability 
Reliability refers to the extent to which the results of assessments are consistent, replicable and 
free from error. 

Agreement trends between provisional and confirmed marks 

Criterion 
number 

Criterion name Percentage 
agreement 

with 
provisional 

Percentage 
less than 

provisional 

Percentage 
greater than 
provisional 

Percentage 
both less and 
greater than 
provisional 

1 Describing 100.00 0.00 0.00 0.00 

2 Explaining 99.62 0.38 0.00 0.00 

3 Analysing 90.60 9.40 0.00 0.00 

4 Synthesising 95.49 4.51 0.00 0.00 

5 Evaluating 94.36 5.26 0.00 0.38 

6 Communicating 97.74 2.26 0.00 0.00 

Effective practices 
Reliable judgments were made using the ISMG for this IA when: 

• for the Explaining criterion, responses matched to the upper performance-level descriptors 
demonstrated comprehensive explanations of the significant relationships associated with 
business concepts, strategies and processes relating to strategic development, e.g. explained 
the marketing and operational strategies of the business related to the relevant focus 

• for the Communicating criterion, responses were considered in terms of the sequencing and 
organisation of ideas in the business report and accuracy of spelling, grammar and 
punctuation (first and third descriptors). To be matched to the upper performance level, 
responses were structured in a concise and logical manner and contained minimal errors in 
spelling, grammar, punctuation and referencing. 

Practices to strengthen 
To further ensure reliable judgments are made using the ISMG for this IA, it is recommended that 

• for the Analysing criterion 

- evidence across the response includes data and information from both primary and 
secondary sources to enable students to achieve at the upper and mid performance levels 

- evidence of analysis is included within the body of the report and not in the appendix, 
i.e. if used as evidence of analysis, the analytical tool cannot be marked if included in 
the appendix 
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• for the Synthesising criterion, effective responses interpret the effects on the business 
situation and synthesise the implications of strategic development to draw conclusions. 
Responses that match the upper performance-level descriptors require the interpretation 
of the effects to be discriminating, with purposeful synthesis of the implications of strategic 
development for the business situation. 

Additional advice 
It is essential to consider the following key differences between the 2019 and 2025 syllabuses: 

• In the 2025 syllabus, the Analysing criterion 

- requires evidence across the response to include data and information from a range of 
sources. Students select data and information relating to a hostile competitive business 
situation and environment to analyse the business situation using one analytical tool 

- includes interpretation of relationship/s and trend/s from the analysis. The upper 
performance level requires the interpretation to be thorough. 

• The Evaluating criterion includes the use of business criteria to make judgments. In the 2025 
syllabus, the judgments are to be made for a marketing or operational strategy. 

Samples 
The following excerpt illustrates the accurate recognition of significant and relevant business facts 
and characteristics of the business environment. The response provides comprehensive 
descriptions of the internal, external operating and macro business environmental factors relating 
to strategic development, with purposeful use of business terminology. For instance, the 
response identifies and describes that: 

• the management of branding is vital in the internal environment of the business 

• attracting customers is an important factor affecting the business’s ability to remain 
competitive in the external operating environment 

• economic conditions have affected tourism in the external macro environment. 

Note: The characteristic/s identified may not be the only time the characteristic/s occurred 
throughout a response. 
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The following excerpt illustrates the use of a USP analytical tool to select data and information to 
support the analysis. The response demonstrates discerning use of the data and information to 
insightfully analyse the business situation, i.e. the USP analysis has been conducted to establish 
marketing differentiations between two businesses. 

Note: The characteristic/s identified may not be the only time the characteristic/s occurred 
throughout a response. 
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The following excerpt has been included to illustrate the interpretation of a relationship from 
the analysis, e.g. the response recognises that a relationship has identified the balancing of 
franchise expansion with maintaining consistent quality within the business. It shows a 
discriminating interpretation of the effects of the business situation and purposeful synthesis of 
the implications of strategic development to draw conclusions for the business situation, i.e. the 
identified relationship. 

Note: The characteristic/s identified may not be the only time the characteristic/s occurred 
throughout a response. 
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Internal assessment 3 (IA3) 

Extended response — feasibility report (25%) 
This assessment focuses on the analysis, interpretation and evaluation of ideas and information. 
It is an open-ended task responding to a particular situation or stimuli. While students may 
undertake some research in the writing of the extended response, it is not the focus of this 
technique. A response may be supported by data, tables, graphs, analytical tools, diagrams, 
illustrations or photographs where appropriate. This assessment occurs over an extended and 
defined period of time. Students may use class time and their own time to develop an 
individual response. 

Assessment design 

Validity 
Validity in assessment design considers the extent to which an assessment item accurately 
measures what it is intended to measure and that the evidence of student learning collected from 
an assessment can be legitimately used for the purpose specified in the syllabus. 

Reasons for non-endorsement by priority of assessment 

Validity priority Number of times priority was identified in decisions  

Alignment 29 

Authentication 1 

Authenticity 23 

Item construction 15 

Scope and scale 10 

Effective practices 
Validity priorities were effectively demonstrated in assessment instruments that: 

• provided a suitable choice of business situations related to the repositioning of a business in 
the post-maturity stage in the business life cycle, with appropriately challenging contexts for 
the stage in the course 

• adhered to the syllabus specifications, including directing students to use analytical tools 
(plural) and evaluate at least two, and no more than three, repositioning strategies 

• included an authentication strategy to ensure work submitted was the student’s own. 

Practices to strengthen 
It is recommended that assessment instruments: 

• direct students to create a feasibility report that assesses potential solutions to a business 
problem or opportunity. It is not appropriate to analyse or evaluate something a business has 
already done to reposition itself. A feasibility report is future focused (Syllabus section 5.5.1) 
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• align with all assessment objectives and specifications (Syllabus section 5.5.1), e.g. 

- instruct students to address all assessment objectives in a task-specific manner, including 

 for Assessment objective 4: Synthesising, instruct students to interpret relationships, 
patterns and trends to draw conclusions about the implications of repositioning 
a business 

 for Assessment objective 5: Evaluating, direct students to make decisions and propose 
recommendations (plural) 

- instruct students to include a reference list that identifies additional sources used and those 
cited using in-text referencing 

• include stimulus materials that 

- align with assessment specifications by providing a range of data and information about the 
business, competitors and/or industry 

- relate to the case study business and its competitors to support the development of the 
analytical tools 

- do not include analytical tools, which can lead students to a predetermined response 

- align with specifications that the range of stimulus should be four to eight A4 pages 
(Syllabus section 5.5.1). 

Accessibility 
Accessibility in assessment design ensures that no student or group of students is disadvantaged 
in their capacity to access an assessment. 

Reasons for non-endorsement by priority of assessment 

Accessibility priority Number of times priority was identified in decisions  

Bias avoidance 8 

Language 8 

Layout 1 

Transparency 1 

Effective practices 
Accessibility priorities were effectively demonstrated in assessment instruments that: 

• provided clear instructions that aligned with assessment objectives, specifications and the 
ISMG under the ‘To complete this task’ section 

• provided stimulus materials that 

- were logically sequenced, e.g. a business profile as the first stimulus 

- were clearly labelled to enable students to correctly cite them 

- presented data and information in a variety of modes, e.g. news articles, infographics, 
tables, graphs 

• were clearly laid out, with plenty of white space to ensure readability. 
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Practices to strengthen 
It is recommended that assessment instruments: 

• use clear language that is free from errors, e.g. when updating existing assessment and 
changing the case study businesses, all references to the previous business case study 
are updated. 

Additional advice 
When developing an assessment instrument for this IA, it is essential to consider the following 
key differences between the 2019 and 2025 syllabuses: 

• Subject matter in Unit 4 Topic 1: Repositioning a business has been revised, e.g. analytical 
tools for this unit are now a Porter’s five forces and STEEPLE analysis. 

• Specifications have been refined to 

- analyse using one analytical tool 

- evaluate repositioning strategies. 

Assessment decisions 

Reliability 
Reliability refers to the extent to which the results of assessments are consistent, replicable and 
free from error. 

Agreement trends between provisional and confirmed marks 

Criterion 
number 

Criterion name Percentage 
agreement 

with 
provisional 

Percentage 
less than 

provisional 

Percentage 
greater than 
provisional 

Percentage 
both less and 
greater than 
provisional 

1 Describing 99.25 0.75 0.00 0.00 

2 Explaining 100.00 0.00 0.00 0.00 

3 Analysing 96.23 3.77 0.00 0.00 

4 Synthesising 93.96 6.04 0.00 0.00 

5 Evaluating 96.60 3.40 0.00 0.00 

6 Communicating 98.87 1.12 0.00 0.00 

Effective practices 
Reliable judgments were made using the ISMG for this IA when: 

• for the Describing criterion, responses matched to the upper performance-level descriptors 
demonstrated accurate recognition of significant and relevant facts and characteristics. 
Responses also included comprehensive descriptions of the business environment and 
situation relating to repositioning a business, with purposeful use of business terminology 

• for the Explaining criterion, responses matched to the upper performance-level descriptors 
demonstrated identification of significant and relevant elements and comprehensive 
explanations of significant relationships associated with business concepts, strategies and 
processes in relation to repositioning a business. For instance, responses explained the 
influences on repositioning a business in steady state or decline. These influences included, 
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for example, sustainability, corporate social responsibility, ethical standards, public relations or 
crisis management. 

Practices to strengthen 
To further ensure reliable judgments are made using the ISMG for this IA, it is recommended that: 

• for the Synthesising criterion, attention is given to ensuring that at the upper and mid 
performance levels, there is explicit recognition of relationships, patterns and trends from the 
analysis and not a reliance on inferences, e.g. the use of sub-headings such as ‘relationships’, 
‘patterns’ or ‘trends’ 

• for the Evaluating criterion, evidence in the response includes decisions and 
recommendations for the business situation. Decisions are made based on judgments, and 
recommendations are a course of action proposed for the business situation. For instance, a 
business may decide to use emerging technology to reposition the business and recommend 
introducing virtual reality within its product range. 

Additional advice 
It is essential to consider the following key differences between the 2019 and 2025 syllabuses: 

• In the 2025 syllabus, the Analysing criterion 

- requires evidence across the response to include data and information for repositioning the 
business. Students select data and information to analyse the business situation using one 
analytical tool 

- includes interpretation of relationship/s and trend/s from the analysis. The upper 
performance level requires the interpretation to be thorough. 

• The Evaluating criterion includes the use of business criteria to make judgments. In the 2025 
syllabus, the judgments are to be made for repositioning strategies. 

Samples 
The following excerpt illustrates the use of a SWOT analytical tool to select data and information 
to support the analysis. The response demonstrates discerning selection and use of the data and 
information to insightfully analyse the business situation. The excerpt shows the selection, use 
and analysis of data within the analytical tool, e.g. the strong global brand recognition and its 
presence in the industry has been classified as a strength and analysed to show that it enhances 
the business’s ability to reposition its marketing by drawing on consumer loyalty. 

Note: The characteristic/s identified may not be the only time the characteristic/s occurred 
throughout a response. 
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The following excerpt has been included to illustrate the interpretation of relationships, patterns 
and trends from the analysis. It shows a discriminating interpretation of the effects of the business 
situation, e.g. the response recognises that: 

• relationships exist between the interactions with customers and suppliers 

• patterns are evident in brand-driven differentiation and seasonal engagement tactics within 
the business and industry 

• trends are evident with the increasing cost-sensitivity of consumers and the rise in 
domestic tourism. 

Note: The characteristic/s identified may not be the only time the characteristic/s occurred 
throughout a response. 
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The following excerpt has been included to provide an example of the proficient use of criteria 
to make perceptive judgments for repositioning strategies with thoroughly justified decisions. 
The excerpt shows the use of a decision-making matrix to visually represent evaluation and 
decision-making processes. 

Note: The characteristic/s identified may not be the only time the characteristic/s occurred 
throughout a response. 
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External assessment 
External assessment (EA) is developed and marked by the QCAA. The external assessment for a 
subject is common to all schools and administered under the same conditions, at the same time, 
on the same day. The external assessment papers and the EAMG are published in the year after 
they are administered. 

Examination — combination response (25%) 
Assessment design 
The assessment instrument was designed using the specifications, conditions and assessment 
objectives described in the summative external assessment section of the syllabus. 
The examination consisted of one paper with three short response questions and one extended 
response question (41 marks). 

The examination assessed subject matter from Unit 4. Questions were derived from the context 
of Topic 2: Transformation of a business. 

The assessment required students to demonstrate their understanding of a post-maturity 
business by exploring strategies that influence the transformation of a business, focusing on 
change management and renewal outcomes. 

The stimulus was presented as one case study and related to a business in the post-maturity 
stage of the business life cycle. The stimulus presented a range of specific business data and 
information, including business documents, graphs and other information relating to the business 
context. The stimulus was designed to elicit unique responses to short response items and an 
extended response item through the application of a range of cognitions. 

Assessment decisions 
Assessment decisions are made by markers by matching student responses to the external 
assessment marking guide (EAMG). 

Effective practices 
Overall, students responded well to: 

• describing and explaining the subject matter, e.g. in Question 2, students were able to identify 
the steps in Kotter’s change management theory 

• analysing the business situation using an analytical tool. In Question 4, effective responses 
selected and classified data and information from the stimulus and displayed the analytical tool 
as a SWOT table or in paragraph format 

• engaging with and using the stimulus to support their responses and including appropriate 
source referencing. 

Practices to strengthen 
When preparing students for external assessment, it is recommended that teachers consider: 

• providing opportunities for students to develop skills in synthesising. Effective responses to 
Question 4 showed recognition of a trend and a relationship from the analysis to indicate the 
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effects and the implications for the business during transformation. The responses included 
valid conclusions that were drawn to make a judgment on the outcome for the business 

• supporting students to develop skills in evaluating to justify their decision using relevant 
business criteria to propose a recommendation. A decision is intended to reflect the outcome 
of what has been evaluated. A recommendation is the next course of action or actionable step 
that the business would take based on the decision made. 

Additional advice 
• To assist students in managing their time successfully during an external assessment, they 

could practise prioritising writing responses in accordance with marks attached to questions, 
considering the number of response lines included in a question, and/or considering the 
challenge of the questions. 

Samples 

Short response 
Question 1 

This question required students to explain how competition can be a driver of change and provide 
an example. 

Effective student responses: 

• explained how competition can be a driver of change 

• provided a relevant example. 

This excerpt has been included: 

• to demonstrate a high-level response when explaining concepts, strategies and/or processes 
relating to business transformation 

• to show a thorough understanding of how competition can be a driver of change, including a 
relevant example. 

Note: The characteristic/s identified may not be the only time the characteristic/s occurred 
throughout a response. 
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Extended response 
The following excerpts are from Question 4. This question required students to provide a 
description of the business situation and to select data and information to analyse using a SWOT 
analytical tool. Students were required to: 

• identify a relationship and a trend in the analysis, interpret the effect of the relationship and 
trend on the business situation in the case study, and draw conclusions about the implications 
for the business transformation 

• evaluate one change management strategy to propose a recommendation about the 
business transformation 

• present their findings as a business report to the business’s owners. 

Effective student responses: 

• provided a comprehensive description of the business situation 

• selected significant and relevant data and information from the case study and provided an 
insightful analysis of the business situation 

• identified one relevant relationship and one relevant trend from the analysis 

• provided a discriminating interpretation of the effect on the business during transformation 

• provided an insightful synthesis of the implications for the business transformation to draw 
valid conclusions about the business’s transformation 

• identified a relevant change management strategy from the stimulus 

• demonstrated effective use of two business criteria to make perceptive judgments 
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• provided a thoroughly justified decision for the business’s transformation and made an 
appropriate recommendation drawn from the decision 

• conveyed ideas using concise and logical sequencing and organisation of ideas using the 
business report genre purposefully to suit the audience. 

These excerpts have been included: 

• to demonstrate a response that matches the upper performance-level descriptors of the 
EAMG. Excerpt 1 illustrates a comprehensive description by providing relevant facts and 
characteristics about the business to describe the business situation using the stimulus 

• to show the interpretation of a relationship and a trend. Excerpt 2 shows a response that 
matches to the top mark by recognising that there is a 

- relationship between the low market share and the lack of innovation and brand awareness 

- trend showing an increase in streaming fees while retail store purchases are declining 

• to demonstrate the effective use of business criteria to evaluate a change management 
strategy and to provide a decision and propose a recommendation. For instance, Excerpt 3 

- shows the identification of a relevant change management strategy from the case study, 
e.g. implementing content creation hubs to capitalise on social and technological trends. 
The response demonstrates the effective use of two business criteria to make perceptive 
judgments and makes clear links to the stimulus 

- illustrates a decision being made for the business situation, with a recommendation drawn 
from the evaluation, e.g. implement content creation hubs to achieve strategic goals and 
meet customers’ demands. 

Note: The characteristic/s identified may not be the only time the characteristic/s occurred 
throughout a response. 
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Excerpt 1 
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Excerpt 2 
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Excerpt 3 
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