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Case study 1 (Stimulus 1-11)

Stimulus 1
Music Co Pty Ltd store locations, 2025

risbane

Key

§ original store '] expansion store @ permanently closed store

1of12



Stimulus 2

Music Co Pty Ltd financial performance, 1995-2025
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Stimulus 3

Music Co Pty Ltd strategic plan, 2025-2028 (excerpt)

Vision Strategic plan Industry
statement timeframe pressures

* Spread the joy of music

Promote access to music
for all generations

* Evolving technologies
* Changing markets

* Need for sustainable
business practices

* Four years

Strategic goals

2 3

Create an in-store Increase
competitive advantage revenue to achieve a
and market niche 20% profit
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Stimulus 4

Timeline of industry innovations and Music Co Pty Ltd business developments

Vinyl  Cassette
records  tapes CDs DVDs

S

Industry innovations

Music Co Pty Ltd New Queensland Four.
company, new locations
developments Music Co, opens open across
store selling vinyl Queensland
records, cassette
tapes and CDs

Music Co rebrands to DVDs are

Music Co Pty Ltd added to
and changes product
ownership structure to portfolio

private company
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Widespread
mp3 digital music
file sharing Blu-ray streaming

10 new stores open

Music streaming is New strategic
across Queensland, offered to existing | plan is developed
bringing total stores to customers through | and consultant is
five metropolitan and Music Co Pty Ltd engaged
10 regional stores

company website

Five regional
stores close
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Stimulus 5

Advice produced by Consultant Services Pty Ltd

Consultant advice

To Owner of Music Co Pty Ltd

From Consultant Services Pty Ltd

Introduction | Thank you for requesting our consultation services to support
implementation of the four-year strategic plan of Music Co Pty Ltd.
The performance of the business has been considered in conjunction with
the strategic goals.
Further consideration was given to the current state of the music
entertainment industry and predictions about its evolution.

Scope The owner requested advice to achieve change in line with the strategic
goals of Music Co Pty Ltd.

Advice Music Co Pty Ltd has a range of opportunities. Please consider the

following options:

* close more physical store locations

+ maintain all physical store locations and add content creation hubs that
music creators can hire to make and share music

* move current clients from streaming on the Music Co Pty Ltd website
to app-based streaming

* engage a social media influencer to increase brand awareness

« sell the entire business.
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Stimulus 6

USP analysis of Music Co Pty Ltd produced by Consultant Services Pty Ltd

Consumer Brand Competitive | Industry Total score
accessibility | awareness pricing partnerships
Music Co Pty Ltd 7 4 8 9 28
Competitor 1 9 7 9 6 31
Competitor 2 10 9 6 8 33
Competitor 3 5 6 7 7 25
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Stimulus 7

Excerpt from magazine article, 2025

Days of physical music
stores are numbered

Music retailers’ market share is expected to

shift due to challenges

Iconic music entertainment retailers

across the country continue to
close their doors. Despite the
increasing popularity of playing,
gifting and sharing music, sales
of physical items such as CDs,
DVDs and music memorabilia are
in decline. Combined with recent
digital innovations, this forms a
catalyst for existing businesses to
reposition themselves in the music
entertainment retail industry.

It has become evident that in order
to maintain their market segments,
businesses need more than just

a digital presence or a streaming
service.

. magazine

Until now, the market share for
retailers has remained stable thanks

to businesses adopting online sales
platforms and offering digital products.

Music Co

Competitor Pty Ltd
Cc 26%
14%

Competitor
A
30%

Competitor
B
30%

Music entertainment retail market share
in Australia, 2020-2025
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However, experts predict that this are forcing businesses to consider
strategy will not help businesses alternative options and are likely to
sustain themselves across multiple lead to significant changes in the
generations. These difficult conditions landscape of the industry.

$1 million
average cost of R&D
for music entertainment
industry businesses
looking for
new product ideas

QOQ ®

$1.5 million

average cost of digital
change to offer

streaming services

$150000
average cost of
retraining staff to
implement new
product ideas

$300 000
average cost of
implementing new

budget strategies $50000 $200000
average cost of average cost of
online marketing traditional marketing
campaigns campaigns
to communicate to communicate
new product ideas new product ideas

The music entertainment retail industry is preparing for significant
investments to overcome challenging conditions.

magazine .
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Stimulus 8

Summary of focus group market research

Collaborative projects

Collaborations provide unique musical
opportunities for music creators

and music consumers. Global artist
collaborations are creating powerhouse
musical properties across the industry.

Sustainability

The music industry is implementing
sustainable practices to reduce its carbon
footprint. This includes carbon-neutral
touring and the use of renewable energies
and eco-friendly practices in the music
production process.

Artificial intelligence

Artificial intelligence (Al) is dividing
opinions in the music industry. While

Al inhibits music creators in writing and
producing music, consumers appreciate
Al’s ability to personalise their experience
by predicting new artists and genres for
them to discover.

Genre fusion

In the future, music creators are expected
to continue pushing boundaries by
merging genres and creating new listening
opportunities for consumers.

Content creation hubs

concerts accessible worldwide.

Content creation hubs are providing opportunities for music consumers to become music
creators. New music creators can leverage social media to reach their audience and build
music consumer followings. Predictions see this trend expanding into virtual reality (VR)
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Stimulus 9

Music industry revenue forecast
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Stimulus 10

Data analytics for searches including the term ‘music’, Queensland, 2025

Search
engine 3

Mobile Search
engine 2

phone
Search
engine 1
Search
engines
Tablet
Search
Computer Other engine 4
Average monthly frequency
Search query
Total Percentage
how to make money playing music 5400 50%
where to upload music demo 2600 24%
music stores near me 1300 12%
music studios for hire near me 890 8%
cheapest music streaming without ads 450 4%
difference between mp3 and mp4 music 175 2%
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Stimulus 11
Digital behaviour in Queensland, 2025

Traditional TV

180 minutes

Consumption
(average per person per day)

Traditional radio

34 minutes

Music streaming

150 minutes

Video streaming

120 minutes

(average per minute)

follows

Music — 13 songs
Uploads - 527760
(average per minute) Photos images
Videos — 46 74.‘0
recordings
Engagement Likes, shares and | | 510000 clicks
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Information provided in this paper may have been developed or adjusted for exam purposes and should
not be taken as factual. Any resemblance to businesses, persons (living or dead), or actual events is purely
coincidental.

© State of Queensland (QCAA) 2025
Licence: https://creativecommons.org/licenses/by/4.0 | Copyright notice: www.qcaa.qld.edu.au/copyright — lists the full terms
and conditions, which specify certain exceptions to the licence. | Attribution: © State of Queensland (QCAA) 2025
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