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Introduction 
The first summative year for the new Queensland Certificate of Education (QCE) system was 
unexpectedly challenging. The demands of delivering new assessment requirements and 
processes were amplified by disruptions to senior schooling arising from the COVID-19 
pandemic. This meant the new system was forced to adapt before it had been introduced — the 
number of summative internal assessments was reduced from three to two in all General 
subjects. Schools and the QCAA worked together to implement the new assessment processes 
and the 2020 Year 12 cohort received accurate and reliable subject results. 

Queensland’s innovative new senior assessment system combines the flexibility and authenticity 
of school-based assessment, developed and marked by classroom teachers, with the rigour and 
consistency of external assessment set and marked by QCAA-trained assessment writers and 
markers. The system does not privilege one form of assessment over another, and both teachers 
and QCAA assessors share the role of making high-stakes judgments about the achievement of 
students. Our commitment to rigorous external quality assurance guarantees the reliability of both 
internal and external assessment outcomes. 

Using evidence of student learning to make judgments on student achievement is just one 
purpose of assessment. In a sophisticated assessment system, it is also used by teachers to 
inform pedagogy and by students to monitor and reflect on their progress. 

This post-cycle report on the summative assessment program is not simply being produced as a 
matter of record. It is intended that it will play an active role in future assessment cycles by 
providing observations and findings in a way that is meaningful and helpful to support the 
teaching and learning process, provide future students with guidance to support their 
preparations for summative assessment, and promote transparency and accountability in the 
broader education community. Reflection and research are necessary for the new system to 
achieve stability and to continue to evolve. The annual subject report is a key medium for making 
it accessible to schools and others. 
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Background 

Purpose 
The annual subject report is an analysis of the previous year’s full summative assessment cycle. 
This includes endorsement of summative internal assessment instruments, confirmation of 
internal assessment marks and external assessment. 

The report provides an overview of the key outcomes of one full teaching, learning and 
assessment cycle for each subject, including: 

• information about the application of the syllabus objectives through the design and marking of 
internal and external assessments 

• information about the patterns of student achievement in each subject for the assessment 
cycle. 

It also provides advice to schools to promote continuous improvement, including: 

• identification of effective practices in the design and marking of valid, accessible and reliable 
assessments 

• identification of areas for improvement and recommendations to enhance the design and 
marking of valid, accessible and reliable assessment instruments 

• provision of tangible examples of best practice where relevant, possible and appropriate. 

Audience and use 
This report should be read by school leaders, subject leaders and teachers to inform teaching 
and learning and assessment preparation. The report is to be used by schools and teachers to 
assist in assessment design practice, in making assessment decisions and in preparing students 
for external assessment.  

The report is publicly available to promote transparency and accountability. Students, parents, 
community members and other education stakeholders can learn about the assessment practices 
and outcomes for General subjects (including alternative sequences and Senior External 
Examination subjects, where relevant) and General (Extension) subjects. 

Report preparation 
The report includes analyses of data and other information from the processes of endorsement, 
confirmation and external assessment, and advice from the chief confirmer, chief endorser and 
chief marker, developed in consultation with and support from QCAA subject matter experts. 
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Subject data summary 

Subject enrolments 
• Number of schools offering the subject: 273. 

Completion of units  Unit 1 Unit 2 Units 3 and 4* 
Number of students 
completed  

4368 4631 4712 

*Units 3 and 4 figure includes students who were not rated. 

Units 1 and 2 results 
Number of students  Satisfactory  Unsatisfactory  Not rated  
Unit 1 4058 293 17 
Unit 2  4262 358 11 

 

Units 3 and 4 internal assessment results  
2020 COVID-19 adjustments 
To support Queensland schools, teachers and students to manage learning and assessment during the 
evolving COVID-19 pandemic in 2020, the QCAA Board approved the removal of one internal 
assessment for students completing Units 3 and 4 in General and Applied subjects.  
In General subjects, students completed two internal assessments and an external assessment. Schools 
made decisions based on QCAA advice and their school context. Therefore, across the state some 
instruments were completed by most schools, some completed by fewer schools and others completed 
by few or no schools. In the case of the latter, the data and information for these instruments has not 
been included. 

Total results for internal assessment 
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IA1 results 
IA1 total 

 
IA1 Criterion 1  IA1 Criterion 2 

 

 

 
IA1 Criterion 3  IA1 Criterion 4 

 

 

 
IA1 Criterion 5  IA1 Criterion 6 
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IA2 results 
IA2 total 

 
IA2 Criterion 1  IA2 Criterion 2 

 

 

 
IA2 Criterion 3  IA2 Criterion 4 

 

 

 
IA2 Criterion 5  IA2 Criterion 6 
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IA3 results 
IA3 total 

 
IA3 Criterion 1  IA3 Criterion 2 

 

 

 
IA3 Criterion 3  IA3 Criterion 4 

 

 

 
IA3 Criterion 5  IA3 Criterion 6 
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 External assessment results  

 

Final standards allocation 
The number of students awarded each standard across the state are as follows. 

Standard A B C D E 
Number of 
students 

733 1700 1909 280 13 

Grade boundaries 
The grade boundaries are determined using a process to compare results on a numeric scale to 
the reporting standards. 

Standard A B C D E 
Marks 
achieved 

100–80 79–63 62–43 42–19 18–0 
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Internal assessment 
The following information and advice pertain to the assessment design and assessment 
decisions for each IA in Units 3 and 4. These instruments have undergone quality assurance 
processes informed by the attributes of quality assessment (validity, accessibility and reliability). 

Endorsement 
Endorsement is the quality assurance process based on the attributes of validity and accessibility. 
These attributes are categorised further as priorities for assessment and each priority can be 
further broken down into assessment practices. Data presented in the assessment design 
sections identifies the reasons why IA instruments were not endorsed at Application 1, by the 
priority for assessments. An IA may have been identified more than once for a priority for 
assessment, e.g. it may have demonstrated a misalignment to both subject matter and to the 
assessment objective. Refer to the quality assurance tools for detailed information about the 
assessment practices for each assessment instrument. 

Total number of items endorsed in Application 1 

Number of items submitted each event IA1 IA2 IA3 
Total number of instruments 275 275 275 
Percentage endorsed in Application 1  40 73 77 

Confirmation 
Confirmation is the quality assurance process based on the attribute of reliability. Teachers make 
judgments about the evidence in students’ responses using the instrument-specific marking guide 
(ISMG) to indicate the alignment of students’ work with performance-level descriptors and 
determine a mark for each criterion. These are provisional criterion marks. The QCAA makes the 
final decision about student results through the confirmation processes. Data presented in the 
assessment decisions section identifies the level of agreement between provisional and final 
results. 

Number of samples reviewed at initial, supplementary and extraordinary review 
IA Number of 

schools 
Number of 
samples 
requested  

Supplementary 
samples 
requested 

Extraordinary 
review 

School 
review 

Percentage 
agreement 
with 
provisional 

1 273 1437 253 133 28 98.55 
2 166 994 73 0 21 99.18 
3 107 574 34 0 0 99.72 
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Internal assessment 1 (IA1) 

Examination — combination response (25%) 
The combination response examination assesses all cognitions through multiple items under 
supervised conditions. Items include short-response (explaining), interpretive items (describing, 
evaluating) and extended-response (analysing, synthesising and communicating) with students 
responding to unseen stimulus for the interpretive items and the extended response item 
(Syllabus section 4.5.1).  

Assessment design 

Validity 
Validity in assessment design considers the extent to which an assessment item accurately 
measures what it is intended to measure and that the evidence of student learning collected from 
an assessment can be legitimately used for the purpose specified in the syllabus. 

Reasons for non-endorsement by priority of assessment — validity practices 

Validity priority Number of times priority was identified in decisions* 
Alignment 92 
Authentication 0 
Authenticity 27 
Item construction 41 
Scope and scale 59 

*Total number of submissions: 275. Each priority might contain up to four assessment practices. 

Effective practices 

Validity priorities were effectively demonstrated in assessment instruments that featured: 

• short response (explaining) questions of sufficient complexity to allow students to demonstrate 
their understanding of the subject matter, e.g. to explain the relationship or interrelationships 
present 

• appropriate stimulus contexts for Part B and Part C, i.e. a business in the maturity stage of the 
business life cycle, operating in a competitive market. The stimulus included data and 
information of varying levels of significance and relevance 

• items designed to adhere to the specifications, e.g. Part B Question 2 requires evaluation of a 
current or proposed strategy using at least two criteria; Part C requires use of one analytical 
tool. 

Practices to strengthen 

It is recommended that assessment instruments: 

• only draw subject matter from Unit 3 Topic 1, e.g. Part A ‘explain’ will pertain to the business 
functions of financing and human resources 

• present stimulus material that provides sufficient data and information to allow opportunities 
for students to demonstrate their understandings at all performance levels  
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• include stimulus items of appropriate scope and scale, e.g. questions allow students to 
produce a response of sufficient depth within the syllabus conditions for the technique 

• adhere to syllabus specifications, e.g. 

­ Part C stimulus includes data and information relating to human resources and competitive 
markets for an authentic business in the maturity stage 

­ stimulus for Part B and Part C are not the same business and must each have a maximum 
length equivalent to two single-sided A4 pages. 

Accessibility 
Accessibility in assessment design ensures that no student or group of students is disadvantaged 
in their capacity to access an assessment. 

Reasons for non-endorsement by priority of assessment — accessibility practices 

Accessibility priority Number of times priority was identified in decisions* 
Transparency 31 
Language 19 
Layout 31 
Bias avoidance 54 

*Total number of submissions: 275. Each priority might contain up to four assessment practices. 

Effective practices 

Accessibility priorities were effectively demonstrated in assessment instruments that featured: 

• clear layout of stimulus material (e.g. text, graphs, tables and diagrams) to ensure readability 
of data and information 

• clear instructions that aligned to the specifications and assessment objectives, e.g. Part B 
Question 1 instructed students to describe the business environment or situation. 

Practices to strengthen 

It is recommended that assessment instruments: 

• provide clearly identified and labelled stimulus material (e.g. Stimulus 1) for ease of reference. 

Assessment decisions 

Reliability 
Reliability is a judgment about the measurements of assessment. It refers to the extent to which 
the results of assessments are consistent, replicable and free from error. 

Agreement trends between provisional and final results 

Criterion 
number 

Criterion name Percentage 
agreement with 
provisional 

Percentage less 
than provisional 

Percentage 
greater than 
provisional 

1 Explaining 99.69 0.23 0.08 
2 Describing 98.84 0.89 0.27 
3 Evaluating 96.64 3.36 0 
4 Analysing 98.55 1.39 0.06 
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5 Synthesising 98.65 1.27 0.08 
6 Communicating 98.94 0.77 0.29 

Effective practices 

Accuracy and consistency of the application of the ISMG for this IA was most effective when: 

• evidence in student work was clearly aligned to qualifiers in the performance-level descriptors 
as defined in the syllabus glossary, e.g. in Describing, the upper-performance level evidence 
in student responses matched with an accurate recall of significant and relevant business facts 
and characteristics 

• for Analysing, responses matched to the upper- and mid-performance levels explicitly 
referenced the stimulus when selecting and using data and information  

• for Evaluating, the qualifier perceptive was matched to responses where judgments were 
made using business criteria effectively 

• for Communicating, responses matched to the upper-performance level descriptor 
demonstrated concise and logical sequencing and organisation of ideas in a business report 
(extract). 

Samples of effective practices 

The following excerpts from responses illustrate the characteristics for the criteria at the 
performance level indicated. These samples may provide evidence of more than one criterion. 
The characteristics highlighted may not be the only time the characteristics have occurred 
throughout the responses. 

Describing (3 marks) 
This response 
demonstrates: 
• accurate recall of 

significant and 
relevant business 
facts and 
characteristics 

• comprehensive 
descriptions of a 
business environment 
or situation relating to 
competitive markets 

• purposeful use of 
business terminology. 
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Evaluating (4–5 marks) 
This response 
demonstrates the 
effective use of criteria 
to make perceptive 
judgments for a 
business or competitive 
strategy. 

 

Practices to strengthen 

To further ensure accuracy and consistency of the application of the ISMG in this IA, it is 
recommended that: 

• teachers are familiar with the glossary definitions for qualifiers — these assist when matching 
evidence in student responses to performance-level descriptors 

• when making judgments for Explaining, teachers use evidence in student responses across 
both questions in Part A (short response items) to match to performance-level descriptors  

• for Synthesis, responses at the upper-performance level demonstrate insightful recognition of 
relevant relationships, patterns and trends in the analysis. 
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Internal assessment 2 (IA2) 

Investigation — business report (25%) 
The focus of IA2 is on using the inquiry approach to research a specific problem through 
collection, analysis and synthesis of primary and secondary data and information. The 
investigation is of a specific problem relating to Unit 3 Topic 2: Strategic development for a 
business in the maturity stage of the business life cycle. It requires students to use investigative 
practices to assess a range of cognitions in a particular context (Syllabus section 4.5.1).  

Assessment design 

Validity 
Validity in assessment design considers the extent to which an assessment item accurately 
measures what it is intended to measure and that the evidence of student learning collected from 
an assessment can be legitimately used for the purpose specified in the syllabus. 

Reasons for non-endorsement by priority of assessment — validity practices 

Validity priority Number of times priority was identified in decisions* 
Alignment 55 
Authentication 12 
Authenticity 10 
Item construction 37 
Scope and scale 14 

*Total number of submissions: 275. Each priority might contain up to four assessment practices. 

Effective practices 

Validity priorities were effectively demonstrated in assessment instruments that featured: 

• meaningful, contemporary contexts that challenged and engaged students in a specific 
problem relevant to a business in the maturity stage of the business life cycle, e.g. context 
focused on the role of research and development for operational strategies or integrated 
communications as a marketing strategy 

• strategies to manage scope and scale, e.g. defining the specific problem to be investigated 
and specifying the criteria to use when evaluating using two criteria. 

Practices to strengthen 

It is recommended that assessment instruments: 

• align with the subject matter from Unit 3 Topic 2. This assessment covers the business 
functions of marketing and operations 

• instruct students to focus on a specific problem faced by a business in the maturity stage of 
the business life cycle in order to meet syllabus specifications and manage the scope and 
scale of the task 

• include specific strategies for marketing and operational problems to ensure the task can be 
completed within the assessment conditions of 1500–2000 words 
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• state that research will include data and information from both primary and secondary sources 
in order to align with syllabus specifications and provide opportunities for students to 
demonstrate selection of data and information when analysing 

• allow for unique responses, e.g. business report headings should not be provided 

• do not include stimulus items as this does not align with specifications for this instrument. 

Accessibility 
Accessibility in assessment design ensures that no student or group of students is disadvantaged 
in their capacity to access an assessment. 

Reasons for non-endorsement by priority of assessment — accessibility practices 

Accessibility priority Number of times priority was identified in decisions* 
Transparency 31 
Language 6 
Layout 1 
Bias avoidance 1 

*Total number of submissions: 275. Each priority might contain up to four assessment practices. 

Effective practices 

Accessibility priorities were effectively demonstrated in assessment instruments that featured: 

• a clear and succinct description of the task requirements.  

Practices to strengthen 

It is recommended that assessment instruments: 

• provide clear instructions using cues that align to the specifications, objectives and ISMG, 
e.g. avoid combining multiple points, duplication of instructions or extraneous task information. 

Assessment decisions 

Reliability 
Reliability is a judgment about the measurements of assessment. It refers to the extent to which 
the results of assessments are consistent, replicable and free from error. 

Agreement trends between provisional and final results 

Criterion 
number 

Criterion name Percentage 
agreement with 
provisional 

Percentage less 
than provisional 

Percentage 
greater than 
provisional 

1 Describing 99.78 0.22 0 
2 Explaining 99.69 0.25 0.06 
3 Analysing 98.58 1.39 0.03 
4 Synthesising 99.08 0.92 0 
5 Evaluating 99.05 0.89 0.06 
6 Communicating 98.89 0.74 0.37 
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Effective practices 

Accuracy and consistency of the application of the ISMG for this IA was most effective when: 

• in Explaining, evidence in student work aligned to descriptors, e.g. integrated marketing 
communication strategies were identified and explained using business terminology 

• for Analysing, the qualifier discerning in the upper-performance level was considered when 
making a judgment about the selection of data and information from primary and secondary 
sources for strategic development. At the mid-performance level, selection was familiar. The 
syllabus glossary provides definitions for discerning and familiar 

• for Evaluating, both marketing and operational strategies for strategic development were 
evaluated using business criteria to make decisions and propose recommendations 

• the ‘best-fit’ approach was used if a student’s response matched descriptors in more than one 
performance level. 

Samples of effective practices 

The following excerpts from responses illustrate the characteristics for the criteria at the 
performance level indicated. These samples may provide evidence of more than one criterion. 
The characteristics highlighted may not be the only time the characteristics have occurred 
throughout the responses. 

Explaining (3 marks) 
This response 
demonstrates a 
comprehensive 
explanation of the 
business’s marketing 
and operational 
strategies relating to its 
current strategic 
development. 
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Analysing (4–5 marks) 
This response 
demonstrates the 
discerning use of 
analytical tools to select 
data and information to 
support the analysis. 
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Evaluating (4–5 marks) 
This response 
demonstrates proficient 
use of criteria to make 
perceptive judgments for 
marketing and 
operational strategies 
relating to strategic 
development.  

 

 
 



Business General Senior Syllabus 2019 v1.1 
Subject report 2020 

Queensland Curriculum & Assessment Authority 
February 2021 

Page 18 of 29 
 

Practices to strengthen 

To further ensure accuracy and consistency of the application of the ISMG in this IA, it is 
recommended that: 

• teachers note that collection of data and information for strategic development to analyse the 
business situation is required from both primary and secondary sources at the upper-
performance level in the criterion Analysing 

• schools refer to the QCE and QCIA policy and procedures handbook for guidance on 
managing response length, e.g.  

­ information in tables and diagrams is included in the word count 

­ appendix items not included in the word count should contain only supplementary material 
that will not be directly used as evidence when marking a response. 
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Internal assessment 3 (IA3)  

Extended response — feasibility report (25%) 
The IA3 extended response focuses on the analysis, interpretation and evaluation of ideas and 
information. It is an open-ended task responding to stimulus material relating to Unit 4 Topic 1: 
Repositioning a business. Students create a written response in the form of a feasibility report to 
examine a business situation in the post-maturity stage of the business life cycle.  

Assessment design 

Validity 
Validity in assessment design considers the extent to which an assessment item accurately 
measures what it is intended to measure and that the evidence of student learning collected from 
an assessment can be legitimately used for the purpose specified in the syllabus. 

Reasons for non-endorsement by priority of assessment — validity practices 

Validity priority Number of times priority was identified in decisions* 
Alignment 41 
Authentication 0 
Authenticity 18 
Item construction 6 
Scope and scale 6 

*Total number of submissions: 275. Each priority might contain up to four assessment practices. 

Effective practices 

Validity priorities were effectively demonstrated in assessment instruments that featured: 

• a suitable choice of a case study business in the post-maturity stage of the business life cycle. 
The contexts were appropriately challenging for the stage in the two-year course of study 

• an explicit statement of the number of strategies to use when evaluating as per the syllabus 
specifications, e.g. ‘evaluate at least two, and no more than three’ repositioning strategies 
(Syllabus section 5.5.1) 

• stimulus material that included a range of data and information, e.g. news articles, press 
releases and magazine articles (or extracts of), statistical data, graphs, images and 
infographics. 

Practices to strengthen 

It is recommended that assessment instruments: 

• align with assessment objectives and assessment specifications, e.g. specifying analytical 
tools (i.e. more than one) (Syllabus section 5.5.1) 

• include stimulus material that relates to one case study business and its competitors, not a 
collective group of business owners or an industry. The stimulus should range from four to 
eight A4 pages as per the stimulus specifications 

• provide students with the opportunity to produce their own report structure as this is assessed 
in the Communicating criterion. Scaffolding should not outline a structure 
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• instruct students to address all assessment objectives and specifications, with relevant 
contextualisation, and include a reference list and in-text referencing as per the syllabus 
specifications. 

Accessibility 
Accessibility in assessment design ensures that no student or group of students is disadvantaged 
in their capacity to access an assessment. 

Reasons for non-endorsement by priority of assessment — accessibility practices 

Accessibility priority Number of times priority was identified in decisions* 
Transparency 2 
Language 4 
Layout 0 
Bias avoidance 0 

*Total number of submissions: 275. Each priority might contain up to four assessment practices. 

Effective practices 

Accessibility priorities were effectively demonstrated in assessment instruments that featured: 

• clear instructions that were not duplicated under ‘task’ and ‘scaffolding’ sections 

• suitable stimulus materials with language that was audience-appropriate 

• stimulus materials that were sequenced appropriately for clarity of information, e.g. business 
profile provided as the opening stimulus. 

Practices to strengthen 

It is recommended that assessment instruments: 

• clearly specify that if students conduct further research a reference list must be included. 

Assessment decisions 

Reliability 
Reliability is a judgment about the measurements of assessment. It refers to the extent to which 
the results of assessments are consistent, replicable and free from error. 

Agreement trends between provisional and final results 

Criterion 
number 

Criterion name Percentage 
agreement with 
provisional 

Percentage less 
than provisional 

Percentage 
greater than 
provisional 

1 Describing 99.86 0.07 0.07 
2 Explaining 99.73 0.07 0.21 
3 Analysing 99.79 0.14 0.07 
4 Synthesising 99.52 0.41 0.07 
5 Evaluating 99.59 0.41 0 
6 Communicating 99.79 0.07 0.14 
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Effective practices 

Accuracy and consistency of the application of the ISMG for this IA was most effective when: 

• for Evaluating, the difference between perceptive and appropriate judgments for repositioning 
strategies was recognised at the upper- and mid-performance levels. At the upper-
performance level, the judgment showed insight with the ability to be understood and 
discerning  

• for Analysing, the qualifier discerning in the upper-performance level was considered when 
making a judgment about the selection and use of data and information for repositioning a 
business. At the mid-performance level, selection was obvious. 

Samples of effective practices 

The following excerpts from responses illustrate the characteristics for the criteria at the 
performance level indicated. These samples may provide evidence of more than one criterion. 
The characteristics highlighted may not be the only time the characteristics have occurred 
throughout the responses. 

Synthesising (4–5 
marks) 
This response 
demonstrates the 
insightful recognition of 
significant and relevant 
relationships, patterns 
and trends. 
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Evaluating (4–5 marks) 
This response 
demonstrates proficient 
use of criteria to make 
perceptive judgments for 
repositioning strategies. 
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Evaluating (4–5 marks) 
This response 
demonstrates proficient 
use of criteria to make 
perceptive judgments for 
repositioning strategies. 

 

 

Practices to strengthen 

To further ensure accuracy and consistency of the application of the ISMG in this IA, it is 
recommended that: 

• teachers consider the assessment specification for the number of repositioning strategies 
required when making judgments for the Evaluating criterion 

• for Synthesis, teachers should consider the relationships, patterns and trends to draw 
conclusions about implications of repositioning a business at both the upper- and mid-
performance levels 

• the students’ response length meets the assessment conditions (1500–2000 words), e.g. to 
reduce word length, students could refer to stimulus material as ‘Stimulus 1’ instead of 
including quotations from the stimulus 

• schools refer to the QCE and QCIA policy and procedures handbook, which offers guidance 
on managing response length. 



Business General Senior Syllabus 2019 v1.1 
Subject report 2020 

Queensland Curriculum & Assessment Authority 
February 2021 

Page 24 of 29 
 

External assessment 

Examination — combination response (25%) 
Assessment design 

Assessment specifications and conditions  
Specifications 

The examination related to Unit 4 Topic 2: Transformation of a business. The examination 
included short-response items and an extended-response item. 

Conditions 

• Time: 2 hours plus 15 minutes planning time 

• Length 

­ short items — paragraph responses 50–250 words each item 

­ extended-response item — business report 400–600 words 

­ examination in its entirety — 800–1000 words 

• Other: unseen stimulus closed book 

The assessment instrument consisted of two sections, a short response and an extended 
response. Questions were derived from the subject matter of Unit 4 Topic 2: Transformation of a 
business. The assessment required students to demonstrate their understanding of a post-
maturity business by exploring strategies that influence the transformation of a business, focusing 
on change management and the renewal outcome. This assessment was used to determine 
student achievement in the following assessment objectives: 

1. describe business environments and/or situations relating to drivers for change and the post-
maturity stage of the business life cycle 

2. explain business concepts, strategies and/or processes relating to drivers for change, 
change management theories and the post-maturity stage 

3. select data and information relating to drivers for change and change management theories 
to analyse the business situation using analytical tools 

4. interpret relationships, patterns and trends to draw conclusions about the implications of 
business transformation  

5. evaluate change management strategies to make decisions and propose recommendations 

6. create responses that communicate meaning to suit purpose and audience. 

The stimulus material related to a business in the post-maturity stage of the business life cycle. 
Nine unseen stimulus items presented a range of specific business data and information, 
including an overview of the case business, graphs, factsheets, business documents and other 
information relating to the business context and society. The stimulus material was designed to 
elicit unique responses to short response items and an extended response item through the 
application of a range of cognitions. 

Section 1 consisted of three short-response questions.  

Section 2 was an extended-response question. 
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Assessment decisions 
Overall, students responded well to the following assessment aspects:  

• understanding and applying of instructional terms such as ‘explain’, ‘use case study, ‘analyse’, 
‘evaluate’, and ‘use evidence’ 

• analysing data and information to interpret patterns, trends and relationships to draw 
conclusions about the implications of business transformation 

• applying decision-making processes through evaluating using business criteria to propose 
recommendations 

• using their business knowledge to make links to the required purpose and audience to create 
a business response. 

Effective practices 
The following samples were selected to illustrate highly effective student responses in some of 
the assessment objectives of the syllabus.  

Short response 

Criterion/Assessment objective: Explaining 

Item: Question 1 

This question required students to explain two circumstances, using examples, in which 
legislative compliance would drive change for a business in the post-maturity stage. 

Effective student responses: 

• explained two circumstances of legislative compliance 

• explained in detail how the impact is a driver of change for both circumstances 

• provided an example for each circumstance. 

Student sample/s of effective responses 

This excerpt has been included to: 

• illustrate a high-level response when explaining business concepts, strategies and/or 
processes relating to drivers for change and the post-maturity stage of the business life cycle 

• show a thorough understanding of driving forces for change in a business. This was illustrated 
through detailed explanation of circumstances when legislative compliance would be a driver 
of change in a post-maturity stage business. It included discussion of how the impact would 
drive change and provided relevant examples of legislative compliance. 
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Explaining (6 marks) 
 

 

Extended response 

Criterion/Assessment objective: Describing, Analysing, Synthesising, Evaluating, Communicating 

Item: Question 4 

This question required students to analyse the power interests of stakeholders in Case study 1 
and evaluate the proposed switch to hydroponic operations. Using evidence from the case study, 
students were required to present their findings in a business report to owners. 

Effective student responses: 

• described in detail the environmental factors that influenced change 

• linked each of the identified environmental factors to relevant stimulus 

• identified relevant stakeholders 

• correctly classified the power interest of each stakeholder identified 

• analysed in detail the pattern of stakeholder power interests 

• recognised the relationships between the stakeholders and the transformation process 

• interpreted in detail how the power interest of the stakeholders affected the business situation 

• drew valid conclusions 

• used appropriate business criteria to evaluate the operation decision 

• presented a justified decision  

• made recommendations 
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• conveyed ideas relating to the question succinctly and fluently 

• used the business report genre purposefully, with paragraphs organised logically around the 
central purpose and suited to the audience. 

Student samples of effective responses 

Assessment objective: Analysis 

This excerpt has been included to: 

• show that relevant stakeholders were accurately identified and correctly classified in a power 
interest analytical tool. Detailed analysis of the pattern of stakeholder interests with references 
to data and information from the stimulus has been provided, e.g. the government is a relevant 
stakeholder for Herbs and Spices and it is shown to have low interest and low power to 
influence change. 

Analysing (5 marks) 

 

Assessment objective: Synthesis 

This excerpt has been included to: 

• demonstrate the interpretation of relationships to draw conclusions about the implications of 
business transformation. The response recognised the relationships between the identified 
stakeholders and the transformation process that the business was considering, an 
operational change to hydroponics. It interpreted in detail how the power interest of the 
identified stakeholders affected the business situation for Herbs and Spices and provided valid 
conclusions. Through this interpretation there are clear links to the stimulus. 
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Practices to strengthen 

It is recommended that when preparing students for external assessment, teachers consider: 

• focused teaching and learning of analytical processes to ensure students are equipped with 
the skills to analyse and interpret business data and information. A successful response 
required the ability to select relevant data and information from the stimulus to analyse the 
business situation using an analytical tool. Students needed to interpret relationships to show 
effects on the business situation and draw conclusions 

• deconstructing key terms such as ‘patterns’ and ‘relationships’ when synthesising a business 
situation. Students needed to consider the pattern of interests and the impact on stakeholders. 
This included the relationships between stakeholders and the transformation process 

• the use of business criteria when evaluating a change management strategy to make 
decisions and propose recommendations. The business criteria used when evaluating could 
include: competitiveness, stakeholder satisfaction, efficiency and/or effectiveness. A 
successful response required the use of appropriate business criteria to evaluate the business 
decision, provide a justification and determine a course of action (recommendations) for the 
business. 
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