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Case study 1 

Stimulus 1 
Newspaper article 

 

 

Stimulus 2 

Extract from the BrilliantPac webpage 
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Case study 2 

Stimulus 3 

Emails between Plant and Facilities Coordinator and Operations Manager — Sporting Kit Pty 
Ltd 
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Case study 3 

Stimulus 4 
Business overview — Solidwood Timber and Hardware Pty Ltd 

Solidwood Timber and Hardware Pty Ltd is a family business that has been in operation in 
Queensland for 50 years and offers a limited range of very high-quality products. Currently the 
business operates from two outlets. The cost of purchasing inventory for the timber division, in 
particular, has risen steadily over the last five years due to Solidwood’s support for sustainable and 
ethical practices in the forestry industry. The timber has a low turnover rate but purchases remain 
relatively constant as supply in the future is a concern for the management due to the fact that 
Solidwood is a ‘boutique’ business within the timber and hardware industry.  

One of the ways in which the owners are considering moving forward is to add an outlet in another 
state while retaining the boutique nature of the firm. This new outlet may be able to be stocked with 
some of the slower moving inventory that is currently held in the other two outlets. The business has 
not grown since opening the second outlet ten years ago. Sales revenue has stayed the same over the 
last five years. The owners are looking to improve Solidwood’s financial viability without 
compromising its integrity. 

 

Stimulus 5 

Our values as a family company — Solidwood Timber and Hardware Pty Ltd 
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Case study 3 (continued) 

Stimulus 6 
Current situation — Solidwood Timber and Hardware Pty Ltd 

Our products must be environmentally friendly and sourced from businesses that use sustainable and 
ethical practices. 

Timber and shelving 

Wide range of timber and shelving supplied mainly by two timber-milling businesses that use only 
sustainable and ethical practices. 

Painting products 

Limited range of top-end paints, brushes, rollers and painting trays. 

Plumbing products 

Wide range of products to effect repairs, e.g. pipes, tapware, cisterns and parts, toilet seats. 

Nuts and bolts 

Wide variety of nuts and bolts in varying sizes. 

Sundry 

Environmentally friendly cleaning equipment, nails, hand tools (saws, hacksaws, drill bits), 
wheelbarrows, brooms. 

Gardening supplies and equipment 

Hoses and hose fittings, rakes, tools (spades, shovels, picks). 
 

 

Stimulus 7 

Extract from minutes of management meeting — Solidwood Timber and Hardware Pty Ltd 

General business 

Item 4: The business does not want to compromise its values. The cost of setting up another outlet has 
been identified by an independent valuer as $575 000. The following proposed strategies were agreed 
upon as the way the business would move forward and possibly expand into another state: 

• Audit each division and rationalise the number of products within or across divisions where 
necessary to reduce holding costs. 

• Reduce purchasing costs by sourcing alternative suppliers who meet the business’s values. 

• Reduce selling prices to try to increase the number of sales made. 
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Case study 3 (continued) 

Stimulus 8 
Current sources of finance — Solidwood Timber and Hardware Pty Ltd 

 
 

Stimulus 9 

Solidwood Timber and Hardware Pty Ltd divisional revenue — 5-year average 

 
 

Stimulus 10 

Solidwood Timber and Hardware Pty Ltd divisional expenses — 5-year average 
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References 
All stimulus has been developed by the QCAA for this external assessment. 

Note: This paper contains names, characters, businesses, places, events and associated material that are 
fictitious. Any resemblance to businesses, people (living or dead) or actual events is purely coincidental. 
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