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1. OVERVIEW
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How to propose a change
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What happens at the pre-trial stage?
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What happens at the trial stage?
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What happens at the pre-pilot stage?
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Major revisions of existing syllabuses

What happens at the combined trial-pilot stage?
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What happens during the general implementation stage?
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How long does it take?
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Figure 1. Sequence of the development of Board syllabuses

Proposal
for change
submitted
to Board

Schools, Subject Advisory Committees,
School Systems, Authorities, Other Institutions

Evaluated by Curriculum Committee

Subject Advisory Committees
Proposed
syllabus
approved
by Board

Pre-
Trial

Implemented by fewer
than six schools.
Must proceed to trial
when n = 6.

Trial Implemented by
6–15 schools.
Evaluated.

Pre-
Pilot

Trial-
PilotImplemented by

6–14 schools.
Must proceed to pilot
when n = 15.

Implemented by
15–25 schools.
Evaluated.

Pilot Implemented by at
least 15 schools.
Evaluated.

Available to all schools Available to all schools

Syllabus for
general
implementa-
tion

Syllabus for
general
implementa-
tion

S
y
ll

a
b

u
s

R
e

s
t
r
ic

t
e

d
U

s
e

S
y
ll

a
b

u
s

R
e

s
t
r
ic

t
e

d
U

s
e

New Syllabuses Major revisions of existing syllabuses



E"E

Figure 2. Interrelationships among the Board’s functions during
trialling of a syllabus

Evaluation Report to SAC

�

�

�

�

�

�

Internal consistency of syllabus
Production of work programs
from syllabuses
Scope, breadth, depth
Assessment
Relevance
Resources.

Syllabus Approval

� All parts evaluated—
expected to change as result
of being tested in the field.

Development of Standards
for Student Achievement
�

�

Developed by discussion of
assessment plans and folios
of student work between
schools and state review
panels

Exemplar folios selected by
state review panel at end of
second year.

Work Program Approval

� Schools develop work
programs in consultation
with state review panel and
other schools.

Development of
Moderators

� State review panel
appointed—develops
guidelines for accrediting
work programs and
standards for student
achievement with schools.
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Figure 3. Interrelationships among the Board’s functions during
piloting of a syllabus

Evaluation Report to SAC

�

�

�

�

�

Resources needed
How work programs are
developed
Professional development
requirements
Changes to this syllabus
Assessment.

Syllabus Approval

� Minor changes only
expected except to
assessment section where
major refinements are usual.

Development of Standards
for Student Achievement
�

�

Developed by discussion of
assessment plans and folios
of student work between
schools, district and state
review panels

Exemplar folios selected by
state review panel at end of
second year.

Work Program Approval

� Schools develop work
programs in consultation
with state review panel and
chairs of district review
panels and other schools.

Development of
Moderators

�

�

District review panels
appointed and trained by
state review panel

Guidelines for accrediting
work programs and
standards for student
achievement refined.
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2. THE ROLE OF SCHOOLS
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What happens to a major revision of an existing syllabus?

���������	
:����;�������
�������������
�����
���
�������
�������������
���

;�
�����
�;������������	��������
�E�������
���������&

��������
�8��8�������
�������
������
����������
�E����������
��	������

+��	�#������������������)�
��&

0��
�E������������	
C�����
	�������
C����
����
������������������������

��;����	�����
����
���&

Table 1. Probable dates for teacher conferences and submissions
in the trial period

Month Year prior to trial First year of pilot Second year of pilot

March Teacher conference
(develop work programs)

Teacher conference
(feedback from monitoring
and preparation for
verification)

June Forms A4 submitted Work programs submitted

September Course outlines submitted
(2–3 pages)

October Teacher conference (finalise
outstanding work programs,
prepare for monitoring)

Year 12 (verification) folios
submitted

November Teacher conference (prepare
work programs from course
outlines)

Application for registration as
a registered training
organisation submitted (if
applicable)

Teacher conference
(feedback from verification,
refining the syllabus)

December Year 11 monitoring materials
submitted

Year 11 monitoring materials
submitted
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Table 2. Probable dates for teacher conferences and submissions in
the pilot period

Month Year prior to pilot First year of pilot Second year of pilot

March Teacher conference
(develop work programs)

Teacher conference
(feedback from monitoring
and preparation for
verification)

June Forms A4 submitted Work programs submitted

September Course outlines  submitted
(2–3 pages)

October Year 12 verification folios
submitted (trial schools)

Teacher conference (finalise
outstanding work programs,
prepare for monitoring)

Year 12 (verification) folios
submitted

November Teacher conference (prepare
work programs from course
outlines)

Application for registration as
a registered training
organisation submitted (if
applicable)

Teacher conference
(feedback from verification,
refining the syllabus)

December Year 11 monitoring materials
(trial schools) submitted

Year 11 monitoring materials
submitted

Year 11 monitoring materials
submitted
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3. THE ROLE OF EVALUATORS
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What information goes on the front cover?
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What information does the abstract contain?
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What are the purposes of the evaluation?
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How did the syllabus develop?
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What does the study consist of?
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How are the results presented?
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On what information are conclusions and recommendations based?
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What happens during the pilot stage?
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4. THE ROLE OF SUBJECT ADVISORY
COMMITTEES

What functions does a subject advisory committee carry out?
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Table 3: Cycle of the revision of syllabuses

Calendar year

year 2 year 3 year 4 year 5 year 6 year 1

Syllabuses due for
revision are
identified (see
appendix 9)

SAC starts for
each syllabus:

�� literature review
�� analysis of

overseas and
interstate
syllabuses.

Subcommittees of
SAC commence
regular meetings
for the writing of
the revised
syllabus.

Survey of schools,
tertiary institutions,
industry and business,
subject associations
and other interested
bodies

(Surveys to schools
no later than Term 2.)

Surveys collated and
analysed for
discussion by SAC.

Proposed plan of
action for minor
revision — or
proposal for major
revision — presented
by SAC at October
meeting of Curriculum
Committee.

�� Syllabuses
approved for minor
revision proceed on
this timeline.

�� Syllabuses
approved for a
major revision
proceed on timeline
approved by the
Board (refer to trial-
pilot process).

Syllabus being
written by
subcommittee and
critiqued by SAC.

Drafts of syllabus to
schools for
comment in Term 4

Comments from
schools collated and
analysed for
discussion by SAC
in February year 5

SAC discusses
schools’ comments
in February.

SAC discusses full
draft at March
meeting.

Subject workshops
run in semester one.

State Review Panel
discusses full draft
at May conference.

SAC discusses the
final draft at its July
meeting.

Presentation of
syllabuses at August
meeting of
Curriculum
Committee.

Approval of
syllabuses at
September meeting
of the Board.

Syllabuses edited
and covers printed.

Syllabuses printed
and disks
prepared in
January –
February.

Syllabuses, disks
and subject
guides mailed to
schools in March.

Workshops in all
syllabuses for
teachers in
Semester 2.

General
implementation
with Year 11
students for first
time.

Work programs
submitted by end
of Semester 1.

Year 1 of the
syllabus
accreditation cycle
commences.

Annual decisions
regarding latest
National Training
Packages are
made by Board in
February.

Changes are
incorporated into
a draft of a
syllabus with VET
for implementation
in year 4

Annual decisions
regarding latest
National Training
Packages are made
by Board in February.

Necessary changes to
a syllabus for
implementation in
year 4 are made and
sent to the Curriculum
Committee for its June
meeting.

Annual decisions
regarding latest
National Training
Packages are made
by Board in
February.

Changes are
incorporated into a
draft of a syllabus
with VET for
implementation in
year 1

Annual decisions
regarding latest
National Training
Packages are made
by Board in
February.

Changes are
incorporated into
the draft of a
syllabus with VET for
implementation in
year 1.

Annual decisions
regarding latest
National Training
Packages are
made by Board in
February.

Changes are
incorporated into
a draft of the
syllabus for
implementation in
year 4.

Annual decisions
regarding latest
National Training
Packages are
made by Board in
February.

Changes are
incorporated into
a draft of a
syllabus for
implementation in
year 4.
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What happens during a minor revision?
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What happens to a new syllabus?
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What happens during trialling?
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What happens during piloting?

0�����:���
�;�������		�������
��������������������;
��
������		�����

�����������������������������&0����
�������	�����
������
����
����

����������������������������������������&

.�������������������������	�;
��
�����������������:���
�;�������		�����

��
�������E��
��������
�����
���������
�
����������������
������;����	���&

�������������������������
���
�����
����������������������8�������;
��
������


�����������������������3�;�	����������������
�����������&?����������

��������
�������;
��
����������
���:���
�;�������		������
C����������8���


�����1

�� ��
	�������������
���
C���
������
���������������������
��

����		���
�����	
��

�� ������������������8�������;
��
������

�� 	
C��������
���
�������������
����������������������		���
�������

���������

�� ��	�����
��������������
���	�
���������
���

�� ���8
�����������8��������)�
���������������������	��		�����1

H� ���������;
��
����������

H� �����;��������
���

H� 
��������
����	
�����������
���
��
�����
�
������8���������
����

8���	
��

H� ���������������

���8
���
����		���
�������1

H� �	�	�������	�	������������	�
�����


��

H� �	 ��������������!�������
������	�
�����
���	��		���	�	��	�



E$2E

��

H� �	 �������������
	����
������
�	��
���	���������	�
���	

�����	�	��

����	�	������������	�
�����


��

H� ���������	�	���������
����
��	�	���	�	

���

0���;
��
������
����
����������:���
�;�������		�����
����;�������������

������
�������
�������;��������
���8���������������	��		�����&

���������		���
�����������E������������E���
������������������	��		������
�

�������;�
��	
����
����������������������

What happens during trialling-piloting?
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What support is needed for syllabuses?
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5. THE ROLE OF REVIEW PANELS
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Table 4. Moderation procedures for trial phase

Month Year prior to trial First year of trial Second year of trial

February State review panel meets for
Year 11 monitoring

March Teacher conference (develop
work programs)

State review panel
announced

Teacher conference
(feedback from monitoring
and preparations for
verification)

April Board appoints remainder of
state review panel

June Review officer for trial
assigned

Work programs submitted

July State review panel meets to
finalise accreditation
procedures

August Board appoints core of state
review panel

Advice sent to schools about
accreditation

October Reading and discussion of
course outlines involving
review officer (2–3 pages)

Teacher conference (finalise
outstanding work programs,
prepare for monitoring)

State review panel accredits
remaining work programs

State review panel meets for
verification

October/
November

Teacher conference (prepare
work programs from course
outlines)

Application forms for state
panel distributed

Teacher conference
(feedback from verification)
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Table 5. Moderation procedures for pilot phase

Month Year prior to pilot First year of pilot Second year of pilot

February State review panel meets for
monitoring (trial schools)

State review panel meets for
monitoring (trial schools)

Panels meet for Year 11
monitoring (pilot schools)

March Teacher conference
(developing work programs,
feedback from trial
monitoring)

District review panels formed
where appropriate

Teacher conference
(feedback from monitoring
and preparations for
verification)

April

May

District review panel training
on accreditation and
monitoring

District review panel
workshops

June Review officer(s) for pilot
assigned

Work programs submitted

July Conference of state review
panels and district review
panel chairs

District review panel training
on accreditation and
monitoring

Conference of state review
panels and district review
panel chairs

August/
September

Advice sent to schools about
accreditation

District review panel training
for verification

October State panel views course
outlines and holds pre-
conference meeting

Teacher conference (finalise
outstanding work programs)

State or district panels meet
for verification

October/
November

Teacher conference (prepare
work programs from course
outlines)

State panel meets for
November verification

Teacher conference
(feedback from verification)
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6. THE ROLE OF THE CURRICULUM
COMMITTEE
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7. THE ROLE OF THE OFFICE OF THE
BOARD
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What are the duties of the Curriculum Section?
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What are the duties of the Moderation Section?

0��������
�����������9����
������������
��������������������	����
����

�������������������������;����	�����
����
����
����������;��������


���;���������;��8��������&.������)�
���
�
����;��
����
���������
���������

������
�����������9����
�����
������
��;��8���������������
�&�������������

�������8���	�����
�$,�������������
����������E��	���;��8��������
���


��������&0����;��8�������8��C��������8��������
����;��8�
���
�����

���������
������	�����������������		�����&

0������������
���������
�����
�E�����������;��8���������
;
��
��������������


�����8��������;����	�����8��C�����
	�&0����;��8���������
�������8���

�������
�������
����;��8�
��������
�������
������8��C�����
	�
�����

	���������
��;������
���������������������8��C&

0����;��8������������F�����������������������8�
����������
�����
��

�
���������������������������;����	�����
����
���
�����
�����������

��������
������;����������������
�����&����������������������������;��8

���������������
��������	��
�������������������������������>�;�����

�����;�	���&0����
�������������������
����;��8�
���
����������������
�

��������������&

What are the duties of the Vocational Education Section?
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APPENDIX 1: SYLLABUS FRAMEWORK
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Organisation
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Quantitative Concepts and Skills
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Figure 4. Syllabus design
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APPENDIX 2:
CRITERIA FOR BOARD SUBJECTS

Educational criteria
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Operational criteria
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APPENDIX 4: ASSESSMENT POLICY
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APPENDIX 5:
PRINCIPLES FOR VERIFICATION
FOLIOS

Principles for Verification Folios
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APPENDIX 6: LANGUAGE EDUCATION
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APPENDIX 7:
QUANTITATIVE CONCEPTS AND
SKILLS
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APPENDIX 8: EDUCATIONAL EQUITY
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APPENDIX 9:
TIMELINES FOR THE PERIODIC
REVISIONS OF SYLLABUSES

Group 1 Group 2

Syllabuses revised 1997 for implementation with
Year 11 in 1999. (Next revision by May 2003 for
implementation with Year 11 in 2005.)

Syllabuses revised by May 2000 for implementation
with Year 11 in 2002. (Next revision by May 2006 for
implementation with Year 11 in 2008.)

Revised by English SAC

English

�� major revision with an extension subject
(Literature) in trial-pilot starting with Year 11—1997

�� first year of general implementation in 2000*
�� all schools implementing with Year 11 in 2002*
�� Literature (extension subject) available for Year

12—2001*

Revised by Social Sciences SAC

Economics

�� major revision, first year of trial-pilot with Year 11—
1996

�� first year of general implementation with Year 11—
1999

�� all schools implementing with Year 11 in 2001

Political Studies

�� first year of pre-pilot with Year 11—1995

Futures

�� first year of pre-pilot with Year 11—1999

Revised by Social Sciences SAC

Study of Society

Geography

�� major revision, first year of trial-pilot with Year 11—
1997

�� first year of general implementation with Year 11—
2000*

�� all schools implementing with Year 11 in 2002*

Modern History

Ancient History

�� major revisions, first year of trial-pilots with Year
11—2001*

�� first year of general implementation with Year 11—
2004*

�� all schools implementing with Year 11 in 2006*

Revised by Languages Other Than English SAC

All syllabuses to be revised

Revised by Mathematics SAC

Logic

Revised by Mathematics SAC

Mathematics A

Mathematics B

Mathematics C

Revised by Science SAC

Earth Science

�� first year of trial-pilot with year 11—1998
�� first year of general implementation with all

schools—2001

Biological Science

Multi-Strand Science

Revised by Science SAC

Chemistry

Physics

�� major revisions, first year of trial-pilots with Year
11—2001*

�� first year of general implementation with Year 11—
2004*
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Group 1 Group 2

�� first year of general implementation—2000 �� all schools implementing with Year 11 in 2006*

Revised by Business Education SAC

Accounting

Revised by Business Education SAC

Legal Studies

Revised by Industrial Technology SAC

Engineering Technology

Revised by Industrial Technology SAC

Graphics

Revised by Home Economics SAC

Home Economics

�� first year of trial-pilot with year 11—1999
�� first year of general implementation—2002*
�� all schools implementing with year 11 in 2004*

Revised by Aboriginal and Torres Strait Islander
Studies SAC

Aboriginal and Torres Strait Islander Studies

�� first year of trial with Year 11—1996
�� first year of pilot with Year 11—1999
�� first year of general implementation with Year 11—

2002*

Revised by The Arts SAC

Dance

Film and Television

�� all schools implementing with Year 11—1999

Music

Music Performance (extension subject)

�� revised by May 2004 for implementation with Year
12—2006

Revised by The Arts SAC

Art

Drama

Revised by Health & Physical Education SAC

Health Education

Physical Education (major revision of Health and
Physical Education)

�� first year of general implementation with Year 11—
1999
�� all schools implementing with Year 11—2001

Revised by Computer Studies SAC

Information Processing & Technology

Revised by Religious and Ethical Studies SAC

Study of Religion
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Group 3—Syllabuses with embedded vocational education

With the embedding of vocational education components in syllabuses, the revisions of syllabuses in this
group will be undertaken in accordance with the updating of vocational training packages relevant to each
document. Schools will be notified of the revision periods.

Revised by Agriculture SAC

Agricultural Science

�� major revision, first year of trial-pilot with Year 11—
1996

�� first year of general implementation with Year 11—
2000*

�� all schools implementing with Year 11 in 2002*

Revised by Home Economics SAC

Hospitality Studies

�� first year of trial with year 11- 1996
�� first year of pilot with year 11—1999
�� first year of general implementation 2002*

Revised by Industrial Technology SAC

Technology Studies

�� major revision, first year of trial-pilot with Year 11—
1996

�� first year of general implementation with Year 11—
2000*

�� all schools implementing with Year 11 in 2002*

Revised by Business Education SAC

Business Organisation and Management

�� first year of trial-pilot with Year 11—1996
�� first year of general implementation—1999

Business Communication and Technologies

(major revision of Secretarial Studies)

�� first year of trial-pilot with Year 11—1996
�� first year of general implementation—1999
�� all schools implementing with Year 11—2001

Revised by Science SAC

Marine Studies

�� first year of trial-pilot with Year 11—2001
�� first year of general implementation—2004
�� all schools implementing with Year 11—2006*
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APPENDIX 10:
MODIFIED TIMELINE FOR A TRIAL
UNDER CERTAIN
CIRCUMSTANCES
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Year 2
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APPENDIX 11:
SYLLABUSES FOR THE EXTERNAL
SENIOR EXAMINATION
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APPENDIX 12: FORM A4
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