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The consensus moderation model aims to reach common understandings of the achievement 

standard through structured professional conversations. Consensus professional conversations 

that involve taking the time to share and compare judgments about qualities in student work, can 

deepen shared understandings about quality assessment practices, achievement standards and 

making reliable judgments with colleagues. 
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Teachers individually mark all student responses, and make 
on-balance judgments about the quality of student 
responses using a quality assured task-specific marking 
guide.

The HOD/C or teachers select marked student responses 
across a range of A–E qualities for the consensus moderation 
process. 

Teachers analyse the quality of the selected student 
responses and record their on-balance judgments about 
student achievement using a moderation recording sheet. 

In a team, teachers meet to share and compare their 
observations about the evidence in the selected student 
responses and their on-balance judgments. They participate 
in a professional conversation about the match between the 
standard descriptors of the task-specific marking guide and 
the quality in the student work to reach consensus. 

After the moderation meeting, teachers review initial 
judgments and adjust if required. They apply their learnings 
from the consensus moderation process and the professional 
conversation to make consistent and comparable judgments. 
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