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Before 
making 

decisions
determine what 
decision needs to 
be made

Consider
the available 
options and 
determine criteria 
against which a 
decision will 
be made 

Weigh
each option using 
the criteria 

Select 
the most 
appropriate option

After 
making 

decisions
check whether 
the decision is 
appropriate

• Based on the evidence … the best choice would be ... 

• The most effective option would be … because …

• It is recommended that …

• It is reasonable to conclude …

Sentence starters

The process of making decisions

Decide to select from potential courses of action or resolutions 
based on a rationale


