
Opportunities
•	 Future readiness

We will use evidence, expert judgment and collaboration 
to lead thinking and action to support learners in an 
increasingly complex world.

•	 Connection and engagement
We will invest in our stakeholder relationships with timely 
information-sharing and collaboration.

•	 Responsiveness
We will use emerging technologies to enable innovative, 
adaptive solutions that respond to educational needs. 

•	 Enhanced capability
We will attract and retain dedicated people who represent a 
diverse range of experiences and perspectives, equipping 
them with the skills they need to contribute to our work, 
now and into the future.

•	 Operational sustainability
Build long-term public trust through transparency and 
accountability.

Strategic risks
•	 Dynamic education environment

We will engage with emerging state and national education 
trends and policy reforms, to anticipate change, influence 
direction, and prepare students for the future.

•	 Rapid technological transformation
We will monitor the technological landscape to ensure 
school curriculum, assessment and certification are 
contemporary and responsive, and promotes integrity.

•	 Workforce challenges
We will respond to changing community and workforce 
demands by embracing new insights, prioritising 
succession planning and reducing red tape.

•	 Information security
We will investigate, manage and implement leading 
information security practices and controls to actively 
protect our systems, ensure data integrity and maintain 
stakeholder trust.

•	 Organisational resilience
Continue to enhance and strengthen business continuity 
and disaster management processes.

A plan for Queensland’s future
Preparing young Queenslanders for the future

A better lifestyle through a stronger economy
Taking care of Queensland’s vital existing and emerging industries

We contribute to the Queensland Government’s objectives for the community

The Queensland Curriculum and Assessment Authority acknowledges that the Queensland education community lives, learns, and works on the lands of Traditional Custodians 
across Queensland. We pay our respects to their Elders past, present, and emerging, as we engage, together, in teaching and learning activities for a future-ready Queensland.

We will respect, protect and promote human rights in our  
decision-making and actions. 

Objectives  

Strategies 1.1	 Use research and evaluation to evolve 
the Queensland Certificate of Education 
(QCE) system.

1.2	 Develop high-quality and inclusive 
curriculum, assessment and reporting 
services to support systems and 
learners.

1.3	 Provide resources, advice and 
professional learning to support 
curriculum and assessment 
implementation from Kindergarten  
to Year 12.

1.4	 Embed and strengthen Aboriginal and 
Torres Strait Islander perspectives in 
resources and services.

1.5	 Maintain and enhance assessment 
quality assurance systems that produce 
accurate and reliable results. 

1.6	 Research and evaluate digital 
innovations to devise assessment 
solutions that are valid, promote 
engagement, and support ethical 
scholarship.

2.1	 Leverage our information and 
knowledge capabilities to inform 
evidence-based decision-making, 
providing schools and the community 
with high-quality data, reports and 
analyses.

2.2	 Use effective communication and 
engagement to foster productive 
partnerships with the education sector, 
parents/carers, and wider community. 

2.3	 Integrate strategic research, innovation 
and improvement processes to 
develop and implement new ideas and 
approaches that strengthen curriculum 
and assessment practices and 
outcomes. 

2.4	 Continue to expand curriculum, 
assessment and certification services to 
approved offshore schools.

2.5	 Communicate a clear and consistent 
organisational purpose and identity that 
reflects our values, builds public trust, 
and strengthens understanding of our 
integral role in education.

3.1 	 Promote a dynamic, healthy and 
responsive organisational culture.

3.2	 Optimise the management of 
information, finances, physical and 
human resources to enhance service 
delivery and organisational resilience.

3.3	 Strengthen information security through 
robust controls and regular security 
audits to prevent data breaches and 
protect confidential information. 

3.4	 Leverage innovative and integrated 
technology solutions to improve 
efficiency and support agency 
outcomes.

3.5	 Enhance operational efficiency by 
reducing duplication, cutting red tape, 
improving governance, and proactively 
managing risk.

3.6 	 Build leadership capability to foster 
innovation, support sound decision-
making, and attract and retain a skilled 
and engaged workforce. 

Measures •	 Client satisfaction 

•	 Certification accuracy

•	 Client satisfaction 

•	 Efficient delivery of products and 
information

•	 Financial management 

•	 Employee satisfaction

Deliver high-quality resources 
and services to meet future 
learning demands

Enhance teaching and learning 
through responsive engagement 
with stakeholders

Demonstrate accountable, 
equitable and responsible 
governance

We pursue the highest  
quality in all that we do, 
by working in principled 
and evidence-led ways.

We foster a culture of 
curiosity, innovation 
and responsiveness.

We collaborate to  
build and maintain 

the trust of those  
we serve.

We promote the value  
of diverse knowledge, 

perspectives and skills, 
and engage respectfully.

Strategic plan
Queensland Curriculum and Assessment Authority

2025–29
Our  

values

Our purpose

To provide high-quality curriculum, assessment and reporting services that 
enable equity, excellence, public confidence, and lifelong learning

Our vision

Leading curriculum and assessment to prepare Queensland for the future

For all Queensland schools
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