This strategic plan was reviewed in April 2025 and remains current

Our purpose

To provide high-quality curriculum, assessment and reporting services
that enable equity, excellence, public confidence, and lifelong learning

We support the following Queensland Government objectives for the community

Our vision

Leading curriculum and assessment for a future-ready Queensland
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We pursue the highest /
quality in all that we
do, by working in
principled and
evidence-led ways. [

We collaborate to
build and maintain
the trust of those
we serve.

We foster a culture of
curiosity, innovation
and responsiveness.

We promote the value
of diverse knowledge,
perspectives and skills,
and engage respectfully
with others.

Strategic risks

A plan for Queensland’s future
Preparing young Queenslanders for the future

Deliver high-quality and future-focused

1.1

1.2

resources and services

Embed evidence-led and research-
based decision-making practices.
Evaluate and continually enhance the
Queensland Certificate of Education
(QCE) system.

A better lifestyle through a stronger economy

Taking care of Queensland’s vital existing and
emerging industries

Act with professionalism
and integrity

Understand and respond to the
needs of stakeholders

Implement effective information
controls and conduct regular
security audits to prevent data
breaches and unauthorised
disclosure.

2.1 Leverage our information and 3.1
knowledge capabilities to support
schools to continuously review their
practices, through the timely provision
of high-quality data, reports
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uphold the integrity of the Queensland
education system.

Enhanced capability

We will attract and retain diverse, talented
and dedicated people, equipping them
with the skills they need to contribute to
our work, now and into the future.

We will respect, protect and promote human
rights in our decision-making and actions.
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and workforce demands, incorporating new
insights, and fostering foresight, agility
and resilience.

Information security

We will maintain best-practice information
controls to protect our systems from
unauthorised access.

Measures

1.6

all resources and services.

Develop resources and systems that
support future-focused pedagogies
and assessments.

Client satisfaction
Certification accuracy

resources to strengthen service
delivery.

with other Government agencies.

Client satisfaction
Efficient delivery of products and information

Financial management
Employee satisfaction

The Queensland Curriculum and Assessment Authority acknowledges that the Queensland education community lives, learns, and works on the lands of Traditional Custodians across Queensland.
We pay our respects to their Elders past, present, and emerging, as we engage, together, in teaching and learning activities for a future-ready Queensland.
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