
 

 
 

Transcript of video (part 3 of 5) 
This video is available from http://www.qcaa.qld.edu.au/15544.html  

What plans do you have to begin implementing the QKLG? 

Director-teacher: 
 

At a staff level, we’ve been looking at the document trying to tease it 
apart — what does this mean? Talking through some of the things like 
environments, for instance. Talking in staff teams about what this 
means for us. So just pulling it apart and getting to know. 
 
Individual teams then have also been trying to use the new document 
in their curriculum. So what do the outcomes mean? What does this 
mean for planning? When we’re writing up documentation we’re trying 
to link that to what we know already and then make the changes 
across. 
 
Personally for me, to implement the guideline has been, I guess, 
across a whole range of ways. I’ve been madly trying to read and 
make sense of the words, trying to connect what I knew before and 
where this sits, having conversations with my co-worker, Sue, about 
what we think. 
 
Talking with parents has been really interesting because we’re trying 
to use the new language and make it kind of match to what they 
know. So especially when we’re writing the information on children’s 
documentation or on wall panels and things, we’re trying to make links 
between the common everyday language that we use all the time across 
to the new outcomes. 
 
To involve the assistants, so for me to involve Sue with this, has been 
us sitting down together and trying to look at the document, what does 
this mean, what are we doing today, what are we seeing today, how does 
this fit with the new curriculum. So just looking and talking … a lot of 
shared information, lots of pondering, so we’re not trying to 
answer everything or find out everything at the same time. 
 
We did, at the beginning of the year, start to make a list of things that 
we wanted to find out about because Sue and I haven’t worked 
together for a long time. We used to work together many years ago. 
So getting to know each others’ teaching styles and our interpretation of 
what children are doing is really important. 
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